CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Pic lip — Tw do — Hanh phiic
S6: 05 /TB-HPQT.NSG.19 Tp.H6 Chi Minh, ngay 2% thang Il nim 2019
THONG BAO

V/v d& ctr, tng ct thanh vién Hoi dong Quan tri
Cong ty Co phan Phat trién Nam Sai Gon

Kinh giti: Quy ¢b déng Cong ty C6 phin Phat trién Nam Sai Gon

- Can cit Ludt Doanh nghiép s6 68/2014/QHI13 ngay 26/11/2014 ciia Quéc hji
nuwde Cong Hoa Xd Hpi Chu Nghia Viét Nam;

- Cdn cir Piéu 1¢ Céng ty CPPT Nam Sai Gon dwoc Dai héi déi::g ¢ dong thong
qua ngay 26/06/2018;

Hoi ddng quan trj s& trinh Dai hoi dong ¢b dong thuong nién nim 2019 vé viée
bAu thanh vién Hoi ddng quan trj nhidém ky VII (2019-2024).

Hoi ddng quan tri xin thong béo t6i toan thé Quy cb dong vé viée ing ci, dé cir
vao Hoi dong quan tri nhiém ky VII (2019-2024) nhu sau:

A. PIEU KIEN PE CU, UNG CU THANH VIEN HQI PONG QUAN TRI
I. Tiéu chuin va diéu kién dé ci¥, wng cir thanh vién Hoi ddng quan tri:

L.1. Tiéu chuén 1am thanh vién Hbi ddng quan tri:

Céc tiu chuén, didu kién lam thanh vién Hoi déng quan tri theo quy dinh tai
Khoan 1, Diéu 151 Luét doanh nghiép 2014 va Diéu 22 Dicu I¢ Cong ty hi¢n hanh.

1.2. Pidu kién dé ctr, ing cit thanh vién Ho6i ddng quén tri:

- Cac ¢b dong nam gitr cd phan ] quyen bleu quyét trong thoi han lién tuc it
nhét sau (06) thang co6 quyé€n gop sb quyén biéu quyét cua timg ngudi lai v6i nhau dé
d& ctr cac g vién [16i ddng quan tri.

-0 dong hogc nhom cb dong ndm gitt tir 5% dén dudi 10% tdng s6 cb phan ¢
quyen bidu quyét duge dé cir mot (01) tmg vién; tir 10% den du6i 30% duogc dé cir tbi
da hai (02) Gng vién; tir 30% den dudi 40% duge dé ctr tdi da ba (03) tng vién; tur
40% dén dudi 50% duogc dé ot tbi da bdn (04) tng vién; tor 50% dén du6i 60% dugce
dé ctr tdi da nam (05) tmg vién; tir 60% dén duéi 70% duge dé cir tbi da sau (06) tmg
vién; tir 70% dén 80% dugce dé cir tdi da bay (07) ing vién; va tir 80% dén dudi 90%
duoc dé cir tdi da tam (08) ing vién.

- Truong hop ) lugng cac tmg vién Hoi ddng quén trj thong qua d@ cir va g ctr
khong du sb lwong can thiét, Hi ddng quan tri duong nhi¢m s& dé ctr thém tng ctr
vién.

IL. S6 lwgng thanh vién Hoi ddng quan tri nhiém ky VII: du kién 06 (séu)
thanh vién.



B. HO SO THAM GIA PE CU, UNG CU CUA CO PONG:

- Pon dé ctr, tng ctr bdu bd sung thanh vién Hoi ddng quan trj (theo mdu dinh
kém): 01 (mot) ban;

- So yéu Iy lich do tmg ctr vién tu khai (theo mdu dinh kém) c6 xac nhén cia co
quan dang cdng tac hodc chinh quyén dia phwong: 01 (mét) ban;

- Ban sao ¢6 cong chimg: CMND, ho khéu thudng tra hodic tam trd, cac bang cip
chirng nhén trinh d¢ vén héa va trinh d6 chuyén mén: 01 (mdt) bo.

Hoi déng quén trj kinh dé nghi Quy ¢b dong hodic nhom c¢b dong c6 di diéu kién
theo quy dinh giri van ban dé ct, ting cir trén vé Cong ty Cd phin Phat trién Nam Sai
Gon truée 16h00 ngay 13/12/2019 dé hoan thién thu tuc theo quy dinh.

Tai li€u lién quan dén vi€c dé cir, tng cr Quy c6 déng c6 thé truy cép trang
thong tin dién tr www.sadeco.com.vn.

H0 so xin giki theo dia chi:
Viin phong Hoi dong quén trji Céng ty CPPT Nam Sai Gon
Dia chi : 1au 16, toa nha IPC — 1489 Pai 16 Nguyén Vin Linh, phudng Tén

Phong, quan 7, Tp.HCM

bién thoai: (028) 36.369.416 — 0902.622.937 (C6 Hoa — chuyén vién vin phong
HbQT - BKS);

Fax : (028) 37.760.698;

Cong ty Co phan Phét trién Nam Sai Gon tran trong thong bio.

Noi nhin: TM. HOI PONG QUAN TRI

- Nhur trén; % = ]MHU TICH

- BKS;
-Lwu: VT, VP HDQT; CONG TY 3 \

\’0:}1 rNgu/yEn Minh Tri



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

_— E__M?tu danh cho
530! “m@'{nhﬁﬂ TP.H6 Chi Minh, ngay... ... thdng ... ndm 2019.

cO PHAN
PHA’TJ‘HIE\N

GIAY UY QUYEN

Kinh givi - Pai hi ddng c6 dong thwong nién nim 2019
Cong ty C6 phan Phat trién Nam Sai Gon.

TBEBNAR . e cones sonm vewss iowvn pvges Evies BoR 43 H08 FHH0H HERE Ho3
S6CMND .o, cip ngay: ... thang ... nim
Pia chi o v i . R SRR IR MR RS SERY GLIRASR RO
M3 s6 cb déng :

S0 ¢6 phan hién s& hitu:

(BANG CHTE & veevivieeeeeeiis e e e e e e ¢b phan).
Nay ti iy quyén cho Ong/Ba c6 tén duéi day:

Ong, Ba b e e G B AR VLSS EETS S RS SR PR FRS
SOCMND :..ooiiiiviinnns Cép ngdy:.....thang....ndm .........

bia chi i AT P AT 58T AT 0 S RO R 0 VR B §

S6 ¢ phan dugce uy quyeén:
Pugc thay mat tham dy Dai hoi ddng cb dong thucng nién nam 2019

ctia Cong ty C6 phan Phat trlen Nam Sai Gon td chiic vao _ngay 16 thang 12
nim 2019 va dugc biu quyét véi sb ¢b phan dugc uy quyén déi véi cac van
dé thudc ndi dung ctia Pai hoi.

Ngudi duge ity quyén Ngudi uy quyén
(Ky tén, ghi rd ho tén) (Ky tén, ghi 18 ho tén)

Luu y:

Ngueoi dwoce 1y quyén khi di Pai hdi c¢6 dong phdi xudt trinh Gidy tiy quyén va
CMND dé Ban t6 chitc Pai hji doi chiéu.

Céin cir diém b, khoan 2- Piéu 140 Lugit Doanh nghiép 2014 quy dinh cé ) dong
diroe “Uy quyén cho mét nguoi khde tham die va biéu quyét tai cudc hop”.
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IML;LIU AVES
%ﬁ% Tp.H6 Chi Minh, ngay... ...thdang ... niim 2019,

GIAY UY QUYEN

Kinh givi :  Dai hoi dong c:(’ji dong thwong nién nam 2019
Cong ty C6 phan Phat trién Nam Sai Gon.

Toi tén 13

S6CMND :oevvvevivieen, clp ngay ... thang ... nam ............
Dia chi S5 SR S EEVE D555 TAL AR ik e s v e s v AT
La dai dién phép luat ctia cong ty hodic td chiic: ...........evvvvenn..,

M3 s0 co dong:
S0 ¢6 phén co dong hién s& hitu:

(BANG CHE: ©..vvv e e cb phén).
Nay t6i iy quyén cho (cac) Ong/Ba c6 tén dudi day:

Ong, Ba 8 EEE B TS (S R A U B M e e e
S6CMND :.oooeevenn..n cAp ngdy ..... thang .... ndm .........

Dia chi R

S6 ¢b phén duge uy quyén:
DPugc thay mét tham dy Dai hoi ddng cb ddng thuong nién ndm 2019

ctia Cong ty Cb phan Phat tnen Nam Sai Gon t6 chirc vao ngay 16 thang 12
nim 2019 va duoc bidu quyét véi s6 ¢d phan duge uy quyén doi véi cac vén
dé thudc ndi dung cta Dai hoi.

Lwuy:

Ngudi dwoce ity quyén Nguoi dai dién phap nhan
(Ky tén, ghi r6 ho tén) (Ky tén va dong dau)

Nguoi dieoc 1ty quyén khi di Dai héi cé dong phdi xudt trinh CMND dé Ban té
chike doi chiéu.

Xin vui long giri Gzay dy quyén dén Vin phong Héi dong quan tri cong ty C6
phan  Phdt trién Nam Sai Gon tgi dia chi theo thwe moi
trucc 16 gio 00, ngay 13 thang 12 nam 2019.
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3 \ LGOY /) THAM GIA BAU THANH VIEN HOI DONG QUAN TRI
uCeNfG TY CO PHAN PHAT TRIEN NAM SAI GON NHIEM KY VII (2019 — 2024)
Kinh givi - Pai hoi ddng cb déng thwdng nién nam 2019

Céng ty C6 phan Phat trién Nam Sai Gon.

Tén ¢6 d6ng (t6 ChITC/CA NNAN): .u.vuvveciees ceveeiieviisesiens cerssssessssssesses sessesssssnssseseaes
%S e B 1) U
CMND/BPKKD $8: ....coovves e, NEAY CAP: wvovvreeeerecreerees v, NOi CAP: e,
G 1T B 1 ) T T
Trinh d0 hoe VAN .eovvivenis e, Chuyén nganh:........cceeevever vvvvevereeenrennenens
Hién dang s& hitu: ............... c¢d phin

(BANG CAEE: ..o )
Tiromg ting v t0ne mnl gl T8 [OnE): ssmsasmmuns oo s
Chiém: ............. % vén didu 16 ctia Cong ty C6 phan Phat trién Nam Sai Gon.

Sau khi nghién ctru quy dinh vé viéc tham gia d cir - ting ct thanh vién Hoi
ddng quan trj nhiém ky VII (2019-2024) ciia Cong ty C& phin Phat trién Nam Sai
Gon, T6i hoan toan dap ting cc diéu kién quy dinh.

Téi xin Gng cir vao thanh vién i ddng quéan tri Cong ty Cb phin Phét trién
Nam Sai Gon nhiém ky VII (2019-2024) trong ky hop Pai hoi déng c¢d dong thuong
nién niim 2019, td chirc vao ngay 16/12/2019.

Tréan trong.

............. , ngay ...... thang ...... ndm 2019
CO PONG
(Ky va ghi 16 ho tén, dong ddu néu co)

* Ghi chu:
Hb so kém theo: So yéu 1y lich; CMND/hé chiéu va bang cdp c6 lién quan ctia ngudi duoc dé

ctr theo don nay. )
Pon nay phai duge giri dén Van phong HDQT — BKS trude 16g00 ngay 13/12/2019
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caictochacphap | .. 000-----
ﬂ—wn
o 4 [q] 5 o
ONG TY™\; PON PE CU
CO PHAN # 5 A " * ,\
PHAT TRIEN UNG CU VIEN THAM GIA BAU THANH VIEN
NAM SAT GROEDONG QUAN TRI CONG TY €O PHAN PHAT TRIEN NAM SAT GON

NHIEM KY VII (2019 —2024)

Kinh giri - Pai hdi ddng cb dong thwdng nién niim 2019
Cong ty C5 phan Phat trién Nam Sai Gon.

CONG LY/TO CHEIC £ ettt e eeee et e ettt
M3 sb ¢b dong S G Vi TR RS RS SR RS e 56 VRV 76 7 T 5 O e GRS 4 4 PR
S6 ¢6 phan dang S& NI .....vvvvueeeeeeeeieii et
U BHIE: . v» vo vr eonmmmiin s i 05 15 3 §5.58 0.3 55 SOV 55805 ¢b phan).
Chiém: ............... % vbn didu 18 ciia Cong ty Cb phan Phat trién Nam Sai Gon.

Sau khi nghién cttu quy dinh vé viéc tham gia dé ctr - img cir bdu thanh vién
Héi ddng quéan tri Cong ty C6 phdn Phat trién Nam Sai Gon nhiém ky VII (2019 —
2024)

I 542 R

tham gia g ctr thanh vién Hoi ddng quéan trj cong ty Cb phin Phat trién Nam Sai
Gon nhiém ky VII (2019 — 2024) trong ky hop Dai hdi ddng cb déng thudng nién nam
2019, tb chirc vao ngay 16/12/2019.

Trén trong.

............. , Ngay ...... thang ...... nam 2019
Ngudi dai dién theo phép luét cua cong ty/td chirc
(Ky va ghi ro ho tén, dong ddu néu cé)

* Ghi chi:

Hd so kém theo: So yéu 1y lich; CMND/h6 chiéu va bing cép c6 lién quan cta ngudi duge dé
ctr theo don nay. )

Don nay phai dugce gui dén Vén phong HDQT — BKS trude 16g00 ngay 13/12/2019
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{ f PHAT TRIEN # ) o PON DE CU: . X

\ 2 \NAM SAT GON £3 UNG CU VIEN THAM GIA BAU THANH VIEN
3

S e PONG QUAN TRI CONG TY CO PHAN PHAT TRIEN NAM SAI GON
HO - N
NHIEM KY VII (2019 — 2024)
Kinh givi :  Dai hdi ddng b dong thwdng nién nim 2019
Cong ty Cb phin Phat trién Nam Sai Gon.

T8N CO AONG: .ot erreie e re s creresne s ene reesnne e nnressenns sreesinenneeneneneas
M 8080IBIE. covsmmomon semusioavans oo Fs S ST

La dai dién nhém cd dong theo Danh séch ¢b dong tham gia @& cir giri Pai hoi
ddng cb déng thudng nién nam 2019 ciia Cong ty C& phén Phat trién Nam Sai Gon,

nhém cb déng hién s hitu .......ooeevvvvnirinnnnn. ¢b phén cua cong ty.
(BANE GO L.viiieeeei e e e e e et et e e e e e et et e e e e e et e e e eeens cO phan).
Chiém: ........... % von diéu 18 ctia Cong ty C6 phin Phat trién Nam Sai Gon.

Sau khi nghién ctru quy dinh vé viéc tham gia d& cir - ing cr biu thanh vién
Hoi déng quan tri Coéng ty C6 phan Phat trién Nam Sai Gon nhiém ky VII (2019 —
2024), nhém cb dong do toi 1am dai dién hoan toan dép Gng cic didu kién quy dinh.
Toi xin d& ct:

tham gia (mg cir biu thanh vién Hoi déng quan tri Cong ty C§ phin Phat tridn Nam Sai
Gon nhiém ky VII (2019 — 2024) trong ky hop Pai hdi ddng cb dong thudng nién nim
2019, t6 chirc vao ngdy 16/12/2019.

Trén trong.

............. , hgay ...... thang ...... ndm 2019
CO DONG

(Ky vi ghi 16 ho tén, déng ddu néu cd)

* Ghi chi:

Ho so kém theo: So yéu 1y lich; CMND/hd chidu va bang cp c6 lién quan cia ngudi dugc dé
ctr theo don nay. )

Pon nay phai duge gii dén Van phong HPQT — BKS trude 16g00 ngay 13/12/2019
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PONG QUAN TRI CONG TY CO PHAN PHAT TRIEN

A2 \NAMSAT GON Ll e
. NAM SAI GON NHIEM KY VII (2019 — 2024)

Kinh giti :  Pai hdi ddng cb dong thwong nién niim 2019
Cong ty Cb phin Phat trién Nam Sai Gon.

S Tén cb dong M3 sb Sb Piachi | Téng | Ky xac
t ¢ dong | CMND/PKKD, s6 ¢b nhin
t ngay, noi cip phan
SO

hitu
1
2
3
4
5
6
7

Tong

e Ghi chii: Danh sdch nay dirge dinh kém theo don dé cir danh cho nhém cé dong

* Ghi chu:

HO so kém theo: So yéu 1y lich; CMND/hg chiéu va bing cép c6 lién quan ciia ngudi duge dé
ctr theo don nay. )

Don ndy phai duge giri dén Véan phong HDQT — BKS trude 16g00 ngay 13/12/2019
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Ho va tén

Bi danh (néu c6)
Ngay thang ndm sinh :
Noi sinh

S6 CMND

Québc tich

Noi ding ky ho khéu thuong trd :

Chd & hién tai

Dia chi lién lac (thuong xuyén) :

bién thoai lién lac

Email

10.Trinh d6 van hoa

11.Trinh d6 chuyén mén :
12.Nghé nghiép

13.Chirc vy hién nay

TP.HCM, ngay ...

SO YEU LY LICH

thang ... nam ...

Giéi tinh:

cap ngay

Fax :

14.Chirc vu tai cac t6 chirc khéc (néu cd) :

noi cap

15.Qua trinh hoc tap, dao tao chuyén mon (c6 thé st dung file dinh kém) :

- Thfn gian Co s¢ dao tao

Chuyén nganh déortao

B%mg cap

16.Qué trinh cong téc (chi tiét vé nghé nghiép, chirc vu, vi tri cong tac da

qua).



Thoi gian Pon vi cong tac 7 : _:"Chl’rcr vu

T6i xin cam doan vé tinh chinh xdc, trung thuc va hoan toan chiu trach nhi¢ém vé
nhiing ndi dung trén.

Xac nhan ciia co quan Ngwoi khai
(ky, ghi 10 ho tén)




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Pic lap - Tw do - Hanh phiic
S6:41./TT-PHPCD.19 Tp. Ho Chi Minh, ngay-{fthdng A1 nim 2019
TO TRINH

vé quyen biéu quyef doi véi 9. 000.000 co 5 phan do
Céng ty C6 phan Pau tir va Phdt trién Nguyén Kim hoan trd

Kinh gti: PAI HOI PONG CO PONG

- Cdn cit Ludt Doanh nghiép 56 68/201 4/QH13 dwoc Quéc héi théng qua ngay
26/11/2014;

- Céin cit Piéu 1¢ Cong ty CPPT Nam Sai Gon duwoc Dai hdi dong cé dong thong
qua ngay 26/06/2018;

- Céin cir Théa thudn chéam diit Hop déng Hop tdc chién luoc ngay 17/01/2019;

- Cén cit Bién ban xdc nhdn hoan thanh cham dirt hop tde chién lrge ngay
17/01/2019;

Ngay 17/01/2019, Céng ty Cb phan Péu tu va Phét trién Nguyén Kim (Cong ty
Nguyén Kim) d4 hoan tra lai 9.000.000 ¢b phin va toan b quyén ¢b dong cho Cong ty
Cb phin Phat trién Nam Sai Gon (SADECO).

Hién nay, viéc xir Iy s6 ¢d phan hoan tra néu trén vin dang trong qua trinh xin y
kién ctia co quan c6 thdm quyén theo ding quy dinh.

Do d6, Hoi déng Quan tri Cong ty kinh trinh Pai hoi ddng ¢ dong chdp thuan
9.000.000 cb phén do Cong ty Nguyén Kim hoan tra 14 ¢6 phin khong ¢6 quyén biéu
quyét tai Pai h6i ddng cb dong thudng nién nim 2019,

Tréan trong kinh trinh./.

TM. HQI PONG QUAN TRI

Noi nhin:

- Nhur trén;

- HBQT, BKS;

- Laru VP. HDQT.

Nguyén Minh Tri
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PHAT TRIEN NAM SAI GON Poc lap - Ty do - Hanh phiic
Sé: 05/BC-PHDCD.19 TP.Hé Chi Minh, ngayd.ithdng /{ ndm 2019
BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH NAM 2019

Trong nim 2018, SADECO da trdi qua nhiéu bién c¢6 I16n lam anh huéng
nghiém trong dén cong tac quan tri diéu hanh va hoat dong san xuét kinh doanh tai
Coéng ty. Theo quy dinh thi Cong ty phai t chirc Pai hoi ddng cb doéng thudng nién
trong vong 06 thang ddu nim, tuy nhién do Hoi déng quan trj khong du sb luong thanh
vién dé hoat dong nén Dai hoi ) dong thudng nién nam 2019 da khéng thé duoge td
chirc theo ding quy dinh. Ngoai ra, mot khoang thoi gian Cong ty bi thiéu Nguoi dai
dién phap ludt nén cac giao dich kinh doanh déu bi ngung tré, cadc khodn ng khong
dwoc tra dung han giy nhiéu birc xtc cho dbi tac va khach hang; lvong ngudi lao dong
khong duge tra ddy da, CBCNV bi tdm 1y hoang mang, khong yén tdm cong tac dan
dén nhiéu truong hop xin thdi viée. ..

Ngay 25/7/2019, Cong ty da td chirc thanh cong Dai hoi ddng cd dong bét
thuong 2019, qua d6 da bau bd sung duge cac thanh vién 1161 ddng quan trj nhiém ky
VI (2014-2019) va cir Nguoi dai dién phép ludt mai, Cong ty da chinh thirc di vao hoat
dong binh thudng tré lai.

PHAN I
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

Cong ty duoc Pai hdi ddng cb déng giao K& hoach nim 2018 trén c4c ndi dung;
Két qua hoat déng kinh doanh, chia c¢d tirc; Pau tur phat trién dy 4n; Tép trung chét
lwgng dich vu khach hang, xiy dung hé théng nhan dang thwong hiéu; Cung cb bod
may, ning cao nang luc quan tri.

Két qua thye hién ndm 2018 thé hién trén céc chi tiéu cy thé nhu sau:

A KE HOACH | THUCHIEN | SO
ST CHUIIRY bVT 2018 2018 SANH

I. KET QUA HOAT PONG KINH DOANH

- Doanh thu Ty déng 272,1 51,7 19%
- Loi nhuan sau thué Ty déng 131,6 0,4 0%
II. | PAU TU PHAT TRIEN DU AN
San luong bdi thuong m? 37,467 7236 | 19%
San luong thiét ké, thi cong Ty ddng 59 28| 48%

TAP TRUNG CHAT LUQNG DICH VU KHACH HANG, XAY DUNG HE THONG
NHAN DIEN THUONG HIEU




11 cui Tiy pyr | KEHOACH | THYCHIEN | SO
X8y dung Trung tdm dich vu khach hang % 100% 90% 90%
X4y dung Hé thong nhén dang thuong hiéu | % 100% 83% 83%
IV. | CUNG CO BO MAY, NANG CAO NANG LUC QUAN TRI CONG TY
Téi co céu td chic % 100% 80% | 80%
Trién khai EPR (giai doan 3) % 100% 100% | 100%
Quan tri céng ty (ISO, KPI, E-office) % 100% 87% 87%

I. KET QUA HOAT PONG KINH DOANH

Niim 2018, Cong ty da giip nhiéu kho khin, cdng téc thanh tra cia co quan chirc
ning di anh hudng viéc quén tri, didu hanh, uy tin cia Cong ty bi giam sat do céc
phuong tién truyén thong dua tin khong thuén lgi cho hoat ddng kinh doanh. Trudc
tinh hinh d6, Cong ty di chi dong tam dimg cong tac ban hang, chd thoi diém bén
thuan loi hon nhdm gia tang lgi ich cho cac cb dong. Két qua hoat dong kinh doanh
nam 2018 cu thé:

- Doanh thu 51,7 ty ddng, dat 19% ké hoach nim;

- Loi nhuén sau thué dat 0,4 ty dong;
II. KET QUA HOAT PONG PAU TU
1/ Dw 4an ciia SADECO

Do cong tac ban hang bi tam ditng nén Cong ty khong c6 ngudn vén dé tai déu
tu. Hoat dong dau tu tai cdc du 4n trong ndm 2018 chi hoat dong cAm chiing va da
khéng hoan thanh nhu ké hoach dé ra, cu thé:

- San lugng bdi thudng trong nam chi dat 7.236m? (twong ting 36,7 ty ddng),

dat 19% so véi K& hoach;
- San lugng thiét ké, thi cong trong ndm dat 28,0 ty dong, twong Gng dat 48%

so v6i Ké hoach dé ra.

Tinh hinh trién khai tai cic dw 4n ciia SADECO

1.1/ Khu Nha & va nghi ngoi gidi tri TAn Phong

Cong tac bdi thudng: Trinh duyét phwong an, giai phap bdi thuong va ban hanh
chinh séch hd trg méi. Tiép xtic va hiép thwong cac hd dén con lai trong du 4n. Trong
nam dién tich bdi thudng duge 48m? twong tmg gié tri 720 tridu ddng.

Phép Iy du 4n: Céc co quan chirc ning da t& chirc kiém tra hién trang dé chép
thudn gia han dy 4n, cho S& TNMT trinh UBND thanh phd. Thyc hién céc cong tac
ndi nghiép nhu: Chinh Iy bién dong, nghia vu dét cong, cAp gidy ching nhan QSDP
(da cAp 104/333 nén), didu chinh ranh dét dy 4n khu vic hém Pinh va tiép giap dudng
L& Vin Luong.




Cong téc thiét ké, thi cong: Hoan thanh hd so thiét ké ban vé& thi cong, du toan
ning cip ha tng k§y thuat khu vyc 8,5 ha, thiét ké cdng chao, san ldp mat bing céc 16
nén.
1.2/ Khu dinh cur Phuée Kién (giai doan 2)

Cong tac bdi thuong cac ho con lai: Cong ty da nhiéu lan tiép xuc thuong
lwong, bdi thudng va dé xuat phuong an hop tac 02 ho (dign tich 7. 826m?), nhung céc
ho dan chwa ddng y gid chuyén nhuong. Cong ty dang tiép tuc xay dung cac phuong
an nhdm sém giai quyét nhitng trwdng hop tén dong nay.

Cong tac phéap ly dy an: Phai 1dp lai quy hoach 1/2000 toan du an. Trlen khai
thyc hién cong téc chinh Iy bién déng va dang ky bd sung ké hoach phét trién nha
thanh phé giai doan 2016-2020.

1.3/ Khu dan cu SADECO Phuéc Kién

Cong téc bdi thudng: Phéi hgp dbi tac x4c dinh dién tich da b01 thuong va lap
ké hoach bdi thuong 02 hd con lai (dién tich 5.169 ,4m?) dé som hoan tét bdi thuong va
trién khai thuc hién du an.

Cong tac phdp ly du én: Da nop hd so xin chap thuan chii truong du tu dy 4n,
dang ky bd sung ké hoach phat trién nha thanh phd giai doan 2016-2020. Thue hién
cOng tac khdo sat dia hinh toan du an.

1.4/ SADECO An Phu

Quy mé dy 4n 121.232m?, trong ndm 2018 Céng ty d tiép tuc bdi thudng duge
5.869,4m?, twong (mg 8,7 ty ddng, nang tdng dién tich da bdi thudng duoc tai dy 4n 13
50.536,5m? (dat 41,7% du 4n).
1.5/ Céc du an dé dang khac

- Khu dinh cu An Pha Tay: Hoan thanh diéu chinh quy hoach cuc bd 1/500,
thiét ké co s& - dy an ddu tu ha ting k¥ thuat khu R3, R4 va thi cong cdy xanh ven

rach.
- Khu dinh cu Phuéce Kién (giai doan 1): Hoan thanh thi c6ng hang muc cong
vién cly xanh va ban giao cho céc co quan chuyén nganh,

- Xu ly d4t ngoai ranh: Hoan tit théng tin cam két tai san cho céc c4 nhan dung
tén thu mua dat; Thuc hién do v& hién trang tai khu vire Binh Chanh; Hoan chinh sang

tén dugc 08 hd so.
2/ Hoat dong dau tw ra bén ngoai
2.1/ Hop téc kinh doanh — Khu dan c Ven Song

Trong ndm, SADECO dd phdi hgp Céng ty Tan Thuan bdi thuong dugc
1.318m? (trong d6: 915,9m? thudc Khu II va 403m? thuoc Khu IIT), twong tmg 23,1 ty
dong.
2.2/ Péu tr von ¢b phén - Céng ty ¢b phan Bén Thanh Miii Né (MuiNe Bay)

- SADECO dang giit 3.848.000 cb phén, s& hitu vén véi ty 18 27,07%.

- Két qua hoat ddng kinh doanh nam 2018 (da kiém toan) véi doanh thu 47,7 ty
ddng (dat 108% so véi thyc hién 2017). Loi nhuan sau thué 9,7 t3 ddng (dat 141% so
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v6i thue hién 2017) va Cong ty da chinh thirc bl hét khoan 13 Iy ké trude day. Tuy
nhién, lgi nhudn chwa phéan phéi (liiy ké) chi & mtre hon 11,7 tridu ddng nén nam 2018
MuiNe Bay khong chia cb tirc.

- Hoat dong diu tw Phén ky 2 (giai doan 1): Pang trién khai thi cong céc hang
muc, gia tri san lwong wéc dat khodng 40%. Cong tac thi cong cac khéi nha co ban
hoéan thanh xong phin thd, bt diu trién khai thi céng phan hoan thién.

III. CHAT LUQNG DICH VU KHACH HANG

1/ Trung tdm dich vy khach hang: Udc hoan thanh dat 90% ké hoach dé ra. D& 4n da
hoan thanh va da dugc Ban diéu hanh tham gia gop ¥, dy kién trién khai thuc hién
trong nim 2019. Ngoai ra trong nim 2018, Cong ty dd di doi Tru s¢ va Vian phong lam
viéc tép trung vé toan nha IPC, dia chi 1489 Nguyén Vin Linh, giup khdach hang thuén
loi hon khi dén giao dich.

2/ Hé théng nhan dang thwong hidu: Uéc hoan thanh 83% k& hoach dé ra, trong do
Céng ty dd hoan thanh dé 4n, da dugc Ban diéu hanh hop thong qua, du kién trién khai
thue hién trong ndm 2019.

IV. CUNG CO BO MAY, NANG CAO NANG LUC QUAN TRI

1/ Téi co cAu td chirc bd may (1an 2): Hoan thanh 80% ké hoach dé ra, trong d6 da
hoan thanh phuong an, nhung chua dua vao trién khai thuc hién trong nim 2018 vi
nhidu nguyén nhan khéch quan.

2/ Trién khai ERP (giai doan 3): Hoan thanh 100% ké hoach dé ra, trong d6 hoan
thanh tich hop phan hé nhén sy, tién lvong vao hé thong ERP Céng ty; Hoan thanh
khéu khéo sat va tai liéu giai phap phan hé k§ thuét, ké hoach - dau tu.

3/ Quan tri cong ty: Udc hoan thanh 87% so véi ké hoach d& ra, trong dé cong tac
ning cip phién ban ISO 9001:2015 dd hoan thanh cdng téc dao tao, chinh stra ning
cAp cac quy trinh thi tuc giri cho tur vAn ra soat; Cong tac KPI tiép tuc dugc trién khai
va diéu chinh cho pht hgp; Budc diu tmg dung E.ofice vao cong viéc.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2019

K& hoach kinh doanh nim 2019 cta Cong ty dugc xdy dung ngay tir diu niam,
tuy nhién do Cong ty da gip nhidu bién c6 trong thoi gian qua nén dén nay Ké hoach
kinh doanh nim 2019 chua dugc trinh PHDCD thong qua.

Hién nay, mic du Cong ty da di vao hoat dong binh thudng nhung thoi gian con
lai ctia ndm 2019 khong con nhidu, viéc xdy dung va thuc hién K& hoach kinh doanh
2019 chi con chua ddy 01 thang nén cic phuong 4n ké hoach ban hang va diu tu déu
s€& khé thue hién kip trong ndm 2019. Hon nira, Cong ty xac dinh nhiém vy chd yéu
trong nhitng thang cudi nam 2019 14 tip trung cing cé bg mdy 16 chire, dpng vién va
khich 1¢ nguwoi lao dpng an tam lam vige dé ciing chung tay dwa Céong ty vuwot qua
giai doan kho khin nay.



Cong ty xay dung K& hoach kinh doanh nim 2019 trén co s& s6 liéu da thuc
hién tai Béo céo tai chinh quy 03/2019 va Ké hoach kinh doanh 03 thing cubi ndm
2019. K& hoach kinh doanh nim 2019 ctia Céng ty cu thé:

- Doanh thu 5710 déng;
- Loi nhuén sau thué . 4,8ty ddng;
- Cb tie (dy kién) : 2%

1/ Doanh thu: Doanh thu ndm 2019 chi yéu dén tir viéc khai thac kinh doanh tai du 4n
Khu dén cu Long Hiu. Ngoai ra, doanh thu tr vi€c thu hoi cdng ng cfi, tir hoat dong
cho thué tai Khu Iuu trt cong nhdn Tan Thuén va hoat dong khac.
2/ Chi phi hoat dong trong nhitng thang con lai cia nam 2019 dugce tiét giam toi da, cu
the:

- Chi phi hanh chanh, quén trj trong 03 thang 10,11,12/2019: tiét gidm t6i da va

duy tri & mic hoat dong cam chirng;
- Chi phi tién lwong trong ndm 2019 dugce didu tiét cho phtt hop véi tinh hinh

hoat dong kinh doanh thyc té tai Cong ty. Qu§ lwong ké hoach 2019&& iam

va chi dat 84% so v6i Quf luong thue hién ndm 2018. Y

<

- Cong ty khong thuc hién chi cac khoan cé tinh phic lgi cho ngu’ULrLa :
(theo quy dinh ciia Bo Tai chinh 1a khong qua 01 thang luong thyc t1a)) wj/chi
nghi mat, hiéu/hy, khen thuéng con em c6 thanh tich hoc tap tét, . -

- Chi thu lao cho Hoi ddng quén tri/ Ban k‘mm soat khong chuyén trach:dam bao
theo dinh mirc t6i da khong qua 7,2 tr.dong/ngudi/thang va cling khdng c6 thu
lao thang 13.
Trén day 1a Béo cdo két qua hoat dong san xuét kinh doanh nam 2018 va Ké
hoach san xuét kinh doanh nim 2019, Hoi ddng quan tri kinh trinh Pai hdi dong cb
dong xem xét thong qua.

Trén trong./.

Noi nhin:
- HbQT, BKS;
- Ban TGD;
- Phong/Ban/Bé phdn;
- Lirn Vp. HDOT.

Nguyé&n Minh Tri
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Cong ty C6 phan Phat trién Nam Sai Gon

THONG TIN CHUNG

CONG TY

Cong ty Cb phan Phat trién Nam Sai Gon ("Céng ty") 1a mdt cong ty ¢d phan duwoc thanh Iap theo
theo Quyét dinh s6 934/QP-UB ngay 21 thang 06 nam 1994 cia Uy ban Nhan dan Thanh phd H
Chi Minh va theo Gidy chirng nhan dang ky kinh Doanh (“GCNBKKD”) s6 0301176800 ngay 27
thang 06 ndm 1994 va cac GCNDKKD diéu chinh.

Hoat déng chinh trong nam hién jai clia Cong ty Ia kinh doanh bat dong san, quyén slr dyng dat
thudc chti s& hivu; chuén bj mét bang; thwre hién hoat dong tw van quan ly.

Cong ty ¢o tru s& chinh tai S6 1489, Bwdng Nguyén Van Linh, Phuwéng Tan Phong, Quan 7, Thanh
phé Ho Chi Minh, Viét Nam.
HQI PONG QUAN TR|

Cac thanh vién Hoi ddng Quan trj trong ndm va vao ngay lap bao céo nay nhw sau:

Ong Té Tri Diing Ch tich

Ong Tran Déng Linh Thanh vién
Ong Tran Coéng Thién Thanh vién
Ong Huynh Phuéc Long Thanh vién
Ba Hb Thj Thanh Phuc Thanh vién
Ong Nguyé&n Hcku Thanh Thanh vién
Ong Pham Nhat Vinh Thanh vién
Ong Vinh Bdo Long Thanh vién
Ong Nguyé&n Minh Nhat Thanh vién

BAN KIEM SOAT

Cac thanh vién Ban kiém soat trong ndm va vao ngay lap bao cao nay nhw sau:

Ong Tran Manh Khoi Truwéng Ban

Ong Nguyén Ai Phé Ban

Baboan Minh Ly Thanh vién

Ong Pham Ngoc Hiéu Thanh vién bd nhiém ngay 26 thang 6 nam 2018
Ba Ta Thj Héng Thdm Thanh vién bd nhiém ngay 26 thang 6 nim 2018
Ong Lam Van Tuéan Thanh vién tlr nhiém tir ngay 26 thang 6 ndm 2018
BAN TONG GIAM pOC

Céc thanh vién Ban Tdng Gidm déc trong n3m va vao ngay lap béo cdo nay nhw sau:

Ba Ho Thj Thanh Phuc Téng Giam déc

Ong L& Thanh Nghi Phé Téng Giam dbc
Ong Huynh Ngoc Thach Phé Téng Giam dbc
Ba Nguyé&n Minh Anh Phé6 Téng Giam déc

NGU'O'l BAI DIEN THEO PHAP LUAT

Nguwdi dai dign theo phap luat clia Céng ty trong ndm va vao ngay lap bao céo nay la Ba H6 Thj
Thanh Phuc.

KIEM TOAN VIEN

Cong ty Trach nhiém Hitu han Ernst & Young Viét Nam |a cong ty kiém toan cho Céng ty.

1
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Cdng ty Cb phan Phat trién Nam Sai Gon

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam déc Cong ty C& phan Phat trién Nam Sai Gon ("Cong ty”) han hanh trinh bay bao
cao nay va bao cao tai chinh ctia Céng ty cho n&m tai chinh két thuc ngay 31 thang 12 nidm 2018.

TRACH NHIEM CUA BAN TONG GIAM POC CONG TY BOI VOI BAO CAO TAI CHINH

Ban Tong Giam dbc chju trach nhiém'dém bao bao céo tai chinh cho tirng ndm tai chinh phan anh
trung thye va hop Iy tinh hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién
t¢ ctia Cong ty trong ndm. Trong qué trinh lap béo c&o tai chinh nay, Ban Téng Giam dbc Cong ty
cén phai:

» Iwa chon cac chinh s&ch ké toan thich hop va 4p dung cac chinh sach nay mét cach nhat quan;
» thuwc hign cac danh gia va wéc tinh mot cach hop Iy va than trong;

> néu rd cac chuan muyc ké toan &p dung cho Céng ty c6 dwoc tuan thi hay khong va tat ca
nhitng sai léch trong yéu so v&i nhitng chuén myc nay & dwoc trinh bay va gidi thich trong
bdo cao tai chinh; va

» lap béo cao tai chinh trén co s& nguyén tic hoat dong lién tuc trir trwdng hop khéng thé cho
rang Cong ty sé tiép tuc hoat dong.

Ban Téng Giam déc chju trach nhiém dam bao viéc cac sb sach ké toan thich hop duwoc lvu gtk d&
phén &nh tinh hinh tai chinh clia Cong ty, v&i mirc G chinh xac hop Iy, tai bt ky thoi diém nao va
dam bao réng cac sb sach ké toan tuan thi vai ché do ké toan a4 dugc ap dung. Ban Téng Gidm
ddc cting chju trach nhiém vé& viéc quan Iy cac tai san clia Codng ty va do d6 phai thyc hién cac bién
phép thich hgp G& ngan chin va phat hién cac hanh vi gian an va nhi¢ng vi pham khéc.

Ban Téng Giam dbc cam két @4 tuan thii nhitng yéu ciu néu trén trong viéc 1ap bao céo tai chinh
kém theo.

CONG BO CUA BAN TONG GIAM BOC

Theo y kién ciia Ban Tdng Giam déc, b4o c4o tai chinh k&m theo da phan anh trung thye va hop ly
tinh hinh tai chinh ctia Céng ty vao ngay 31 thang 12 nam 2018, két qua hoat dong kinh doanh va
tinh hinh lwu chuyén tién té cho n&m tai chinh két thtic cling ngay pht hop véi cac Chudn myc ké
toan Vigt Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén
viéc lap va trinh bay bao cao tai chinh.

Thay mé&t Ban Tong Giam déc:

TN L
j/ﬁ,—;

H& Thi Thanh Phuc
Téng Giam déc

Thanh phd Hb Chi Minh, Viét Nam

Ngay 25 thang 4 nam 2019
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BAO CAO KIEM TOAN BOC LAP
Kinh gtvi: Quy Cd ddng clia Cong ty C6 phéan Phat trién Nam Sai Gén

Chuing t6i da kiém toan bao c&o tai chinh kém theo cilia Céng ty CS phan Phat trién Nam Sai Gon
(“Cong ty"), dwoe [ap ngay 25 thang 4 nam 2019 va dugec trinh be‘ly tlr trang 5 d@én trang 29, bao gom
bang can déi ké toan vao ngay 31 thang 12 ndm 2018, b4o céo két qua hoat dong kinh doanh va bao
c4o Iu chuy@n tign t& cho n3m tai chinh két thic cling ngay va cac thuyét minh béo céo tai chinh

kém theo.

Tréch nhiém cia Ban Téng Giam déc

Ban Tong Giam déc Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thurc va hgp Iy bao cao tai
chinh ctia Céng ty theo cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép Viét Nam va
céac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay b&o cao tai chinh va chiju trach nhiém vé
kiém soat ndi bd ma Ban Tdng Giam dbc xéc dinh I can thiét d& dam bao cho viéc lap va trinh bay
bao c4o tai chinh khéng c6 sai sét trong yéu do gian lan hodc nham 1an.

Tréch nhiém cia Kiém toéan vién

Trach nhiém ctia chling t6i 1a dwa ra y kién vé bao c4o tai chinh dua trén két qua ciia cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac Chuén myc kiém toan Viét Nam. Cac chudn muyc nay yéu
cau ching toi tuan thi chudn myc va céc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc
hién cudc kiém toan dé dat dwoc sy dam bdo hop ly vé viéc liéu bao cao tai chinh clia Céng ty ¢6
con sai s6t trong yéu hay khéng.

Céng viéc kiém toan bao gdm thirc hién cac thli tuc nhim thu thap cac bang chirng kiém todn vé cac
s6 liéu va thuyét minh trén bao céo tai chinh. Céc thi tuc ktem toan dwoc lira chon dywa trén xét doan
clia kiém toan vién, bao gém danh glé rdi ro c6 sai sot trong yéu trong bao cao tai chinh do glan lan
hodc nham Ian. Khi thl,Pc hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bo cia
Céng ty lién quan dén viéc lap va trinh bay bao cao tai chinh trung thwe, hop Iy nhdm thiét ke cac tha
tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khéng nhdm muc dich dwa ra y kién vé higu
qua clia kiém so4t n6i bo clia Cong ty. Cong viéc kiém toan cling bao gém danh gi4 tinh thich hop
clia cac chinh séch ké toan dwoc ap dung va tinh ho'p ly cia cac wée tinh ké toan clia Ban Téng
Giam déc cling nhw danh gia viéc trinh bay téng thé béo céo tai chinh.

Chuing t6i tin twdng réng cac bing chirng kiém toan ma chung tai @4 thu thap dwoc 1a day da va thich
hop dé l1am co s cho y kién kiém toan clia ching téi.

A member firm of Ernst & Young Global Limited
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Y kién cua Kiém toén vién

Theo y kién clia chling t6i, b4o c4o tai chinh d& phan anh trung thuc va hop Iy, trén céc khia canh
trong yéu, tinh hinh tai chinh ctia Céng ty vao ngay 31 thang 12 ndm 2018, cling nhw két qua hoat
aong kinh doanh va tinh hinh Iwu chuyén tién té cho n&m tai chinh két thic ciing ngay, pht hop véi
cac Chudn muec ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
¢6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

Vén dé cin nhédn manh
Chuing t6i xin leu y dén cac Thuyét minh s6 30 va 31 clia bdo céo tai chinh kém theo.

Trong nam, theo Nghj quyét clia Dai hoi déng Cd dong Bét thudng s6 04/BB.PHDCDBT.18 ngay 4
thang 9 nam 2018, cac cd dong clia Cong ty da thong qua chi trrong va nguyén tac khong tiep tuc
thwe hién Hop ddng Hop tac Chién lwge (“HPHTCL") s6 01/2017/HTCL/SADECO-NKG ngay 5 théng
10 nam 2017 v&i mot NDTCL. Theo d6, €ong ty s& hoan tra lai cho NDTCL nay khoan tién ma
NDTCL nay da thanh toan cho Céng ty theo HDPHTCL la 360.000.000.000 VND va I4i tién giri ngan
hang tir chinh khodn tién ma NDTCL nay d4 thanh toan cho Cdng ty theo HDHTCL tinh tir ngay 19
thang 10 nam 2017 d@n ngay Coéng ty hoan tra cho NDTCL. Theo d6, vao ngay 17 thang 1 nam 2019,
Cong ty da ky két Théa thuan Cham dirt Hop déng Hop tac Chién lwgc véi NDTCL. Clng tai ngay
nay, Cong ty @4 hoan tAt viéc hoan tra toan bo s6 tién da nhan dwoc tir NDTCL lién quan dén
HPHTCL néu trén v&i sb tién 1a 360.000.000.000 VND cling v6i toan b s6 tién 14 tiét kiém thu dwoc
tir khoan tién trén phat sinh tir ngay 19 thang 10 n&m 2017 d@én ngay hoan trd. Vao ngay lap bdo cao
tai chinh nay, Céng ty hién dang trong qua trinh thuc hién cac bign phap x Iy lién quan dén sb ¢b
phan thu hdi tir NDTCL.

Y kién kiém toan clia chting t6i khong lién quan dén van dé can nhan manh nay.

Nguyén Quéc Hoang
: Kiém toan vién
Gidy CNDKHN kiém toan Gidy CNDPKHN kiém toan
S6: 0426-2018-004-1 S6: 2787-2016-004-1

Thanh phd Hb Chi Minh, Viét Nam

Ngay 25 thang 4 n&dm 2019

A member firm of Ernst & Young Global Limited
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Coéng ty Cb phan Phat trién Nam Sai Gon BO1-DN
BANG CAN POI KE TOAN
vao ngay 31 thang 12 nam 2018
VND
Ma Thuyét o
s6 | TAI SAN minh S6 cubi ndm S6 dau nam
100 [ A. TAISAN NGAN HAN 1.120.259.330.282 | 1.126.598.361.869
110 | I. Tién va céc khoan
twrong dwong tién 4 29.331.500.462 36.346.801.113
111 1. Tién . 29.331.500.462 13.309.649.297
112 2. Cac khoan tvong dwong tién - 23.037.151.816
120 | Il. Pau twtai chinh ngén han 5 373.000.000.000 444.938.597.500
123 1. Pau tw ndm gitr dén ngay
dao han 373.000.000.000 444.938.597.500
130 | l. Céc khodn phéi thu ngdn han 123.538.898.474 76.519.259.210
131 1. Phai thu ngan han cta
- khach hang 6 57.963.178.743 47.106.632.373
132 2. Tratrwéce cho nguwdi ban
ngan han 7 25.120.287.852 17.183.317.222
136 3. Phai thu ngan han khac 8 40.455.431.879 12.229.309.615
140 | IV. Hang tén kho 9 590.252.774.823 568.793.704.046
141 1. Hang tén kho 590.252.774.823 568.793.704.046
150 | V. Taisén ngdn han khéc 4.136.156.523 -
153 1. Thué va céc khoan khéc
phai thu Nha nwéc 15 4.136.156.523 -
200 | B. TAI SAN DAIHAN 178.123.922.292 151.362.998.860
210 | . Céc khoan phai thu dai han 91.767.902.361 66.953.664.719
216 1. Phai thu dai han khac 8 91.767.902.361 66.953.664.719
220 | ll. Taisén cé djnh 12.204.970.510 12.300.051.881
221 1. Taisan cb djnh hitu hinh 10 12.204.970.510 12.300.051.881
222 Nguyén gia 24.630.470.220 24.218.248.241
223 Gia trj khau hao Iy ké (12.425.499.710) (11.918.196.360)
230 | . Bat dong sén dau tw 11 .23.296.095.579 24.895.618.791
23 1. Nguyén gia 36.645.699.394 36.645.699.394
232 2. Gia tri khdu hao Ity ké (13.349.603.815) (11.750.080.603)
250 | IV. DAu tw tai chinh dai han 46.176.000.000 46.176.000.000
252 1. DAu tw vao cdng ty lién két 12 46.176.000.000 46.176.000.000
260 | V. Tai sén dai han khéac 4.678.953.842 1.037.663.469
261 1. Chi phi tra trwdc dai han 13 4.317.000.188 1.037.663.469
262 2. Taisan thué thu nhap hoén lai | 27.3 361.953.654 -
270 | TONG CONG TAI SAN 1.298.383.252.574 | 1.277.961.360.729
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Céng ty Co phan Phat trién Nam Sai Gon BO1-DN
BANG CAN BOI KE TOAN (tiép theo)
vao ngay 31 thang 12 ndm 2018
VND
Ma Thuyét
sé | NGUON VON minh Sé cubi ném Sé d4u ndm
300 | C. NQ'PHAITRA 515.009.432.077 | 459.017.518.311
310 | I. Ne¢'ngdn han 191.586.690.435 | 139.738.191.898
311 1. Phai trd ngudi ban ngén han 1.975.614.118 3.693.170.985
312 2. Nguw&i mua tra tién tredc
ngan han 14 78.021.500 611.990.500
313 3. Thué va céc khoan phai nép
Nha nuéc 15 2.939.429.621 13.809.941.388
314 4. Phai trd nguoi lao déng 2.330.053.660 7.398.877.796
315 5. Chi phi phai tra ngén han 16 753.263.265 9.952.195.206
318 6. Doanh thu chwa thwe hién
ngén han - 530.303.030
319 7. Phai trd ngén han khac 17 167.110.909.514 97.852.710.715
322 8. Quy khen thwé&ng, phtc loi 18 16.399.398.757 5.889.002.278
330 | Il. Nodaihan 323.422.741.642 | 319.279.326.413
332 1. Nguwd&i mua tré tién trwée dai han | 14 11.220.000.000 11.220.000.000
337 2. Phaitra dai han khac 17 19.838.684.896 24.205.479.896
342 3. Dy phdng phai trd dai han 19 292.364.056.746 | 283.853.846.517
400 | D. VON CHU s&' HOU 783.373.820.497 | 818.943.842.418
410 | I Vén chid sé hiru 20.1 | 775.240.688.503 | 810.810.710.424
411 1. Vén cb phan 260.000.000.000 | 260.000.000.000
411a - C6 phiéu phé théng cé
quyén biéu quyét 260.000.000.000 | 260.000.000.000
412 2. Thing dw vén c6 phan 272.930.720.000 | 272.930.720.000
418 3. Quf dau tw phat trién 119.800.498.667 86.478.324.003
421 4. Loinhuan sau thué chuwa
phan phéi 122.509.469.836 | 191.401.666.421
421a - Loi nhuén sau thué chua
phén phéi lity ké dén cubi
nam trude 122.124.356.614 80.327.750.875
421b - Loi nhuén sau thué chua
phan phéi ndm nay 385.113.222 | 111.073.915.546
430 | Il. Ngudn kinh phi 8.133.131.994 8.133.131.994

432 1.

Ngubdn kinh phi d4 hinh thanh
tai san cb dinh

8.133.131.994

8.133.131.994

440 | TONG CONG NGUON VON

%
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Coéng ty Cb phan Phat trién Nam Sai Gon B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thic ngay 31 thang 12 nadm 2018
VND
Ma Thuyét
s6 | CHITIEU minh N&m nay Nam truéc
10 | 1. Doanh thu thudn vé ban hang va
cung cAp dich vy 211 | 45.090.874.502 | 250.636.404.967
11 | 2. Giavén hang bén va dich vy
cung cdp 22 (13.366.124.342) | (80.023.001.570)
20 | 3. Loinhuan gdp vé ban hang va
cung cap djch vu 31.724.750.160 | 170.613.403.397
21 | 4. Doanh thu hoat dong tai chinh 21.2 6.219.932.509 13.985.585.879
22 [ 5. Chiphitaichinh 23 - (421.177.393)
23 - Trong d6: Chi phf léi vay - (419.484.112)
25 [6. Chiphiban hang 24 (991.158.518) |  (1.387.372.706)
26 | 7. Chi phi quan Iy doanh nghiép 24 | (36.542.473.169) | (41.001.586.915)
30 | 8. Loinhuan thuin tir hoat dong y
kinh doanh 411.050.982 141.788.852.262
31 [ 9. Thunhip khac 25 428.645.653 982.089.969
32 [10. Chiphikhéc 25 (779.804.669) (587.752.793)
40 | 11. (L&) Igi nhuan khac 25 (351.159.016) 394.337.176
50 |12. Tong lgi nhudn ké toan
trwére thué 59.891.966 142.183.189.438
51 | 13. Chi phithué TNDN hién hanh 27.1 (36.732.398) | (31.109.273.892)
52 |14. Thu nhép thué TNDN hoan lai 27.3 361.953.654 ,
60 | 15. Loinhuan sau thué TNDN 111.073.915.546
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Cong ty C6 phan Phat trién Nam Sai Gon B03-DN
BAO CAO LUU CHUYEN TIEN TE
cho nam tai chinh két thic ngay 31 thang 12 nam 2018
VND
M Thuyét
s6 | CHITIEU minh N&m nay Nam truée
I. LUU CHUYEN TIEN Tl
. HOAT DONG KINH DOANH
01 | Téng lgi nhuan ké toan trwée thué 59.891.966 | 142.183.189.438
Biéu chinh cho céc khoan:
02 Khau hao 10, 11 2.729.476.898 2.423.285.040
04 (Lai) 16 chénh léch ty gia héi doai do
danh gia lai cac khodn muyc tién té c6
gbc ngoai té (13.970.011) 1.693.281
05 Lai tir hoat dong dau tw (6.436.209.005) [ (13.985.585.879)
06 Chi phf lai vay 23 - 419.484.112
08 | (L&) lgi nhuén tir hoat dong kinh
doanh trwée thay ddi vén lwu dong (3.660.810.152) | 131.042.065.992
09 (Téng) gidm cac khoan phai thu (47.084.997.360) 1.318.755.006
10 T&ng hang ton kho (21.459.070.777) | (16.458.325.751)
11 Tang céc khoan phai tra 18.271.099.103 |  13.648.705.287
12 (Tang) gidm chi phi tra trwéc (3.279.336.719) 430.166.279
14 Tién 14i vay da tra - (419.484.112)
15 Thué thu nhap doanh nghiép da nop (15.780.748.853) | (37.797.858.481)
17 Tién chi khéc cho hoat dong
kinh doanh (7.744.671.525) |  (9.548.999.541)
20 |Lwu chuyén tién thudn (s dung vao)
ttr hoat ddng kinh doanh (80.738.536.283) | 82.215.024.679
Il. LUU CHUYEN TIEN T
HOAT DONG PAU TV
21 Tién chi d& mua sam tai san cb dinh (1.058.514.000) |  (2.764.800.000)
22 Tién thu do thanh Iy tai san cé dinh 239.918.181 -
23 Tién chi ti€n gt ky han ngan hang - | (444.938.597.500)
24 Tién thu tién gt ky han ngan hang 71.938.597.500 -
25 Tién chi dau tw gop vén vao
cdng ty lién két -| (46.176.000.000)
27 Tién thu 13i tién giri 3.833.896.440 8.636.161.613
30 |Lwu chuyén tién thuin tir
(str dung vao) hoat déng dau tw 74.953.898.121 (485.243.235.887)
lll. LU CHUYEN TIEN TU
HOAT DONG TAI CHINH
31 Nhan vén gép clia chii & hiru -| 360.000.000.000
34 Tién chi tré ng gbc vay - | (33.258.785.100)
36 Cé tive @4 tra cho cha s hivu 20.2 (1.244.632.500) | (65.617.622.300)
40 [Lwu chuyén tién thuan (sir dung vao)

tir hoat ddng tai chinh

(1.244.632.500)

261.123.592.600

|
|
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Coéng ty Co phan Phat trién Nam Sai Gon B03-DN
BAO CAO LUU CHUYEN TIEN TE (tiép theo)
cho nam tai chinh két thiic ngay 31 thang 12 nim 2018
VND
Ma Thuyét
sé | CHITIEU minh Nam nay N&m trutc
50 |Lwu chuyén tién va twong dwong
tién thuan trong nam (7.029.270.662) | (141.904.618.608)
60 T[én va cac khoan twong dwong
tién dau nim 36.346.801.113 | 178.253.113.002
61 | Anh hwéng cla thay ddi ty gia hoi
dodi quy do6i ngoai té 13.970.011 (1.693.281)
70 | Tién cubi nim 4

29.331.500 36.346.801.113
01! 76h

[mém/ /,%K/,

5

Lé Thanh Nhan Db Cong Hiép
Nguoi lap Ké toan trudng
Ngay 25 thang 4 nam 2019

Hé Thi Thanh Phuc

Téng Giam dbc







CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Pic l1ap - Tu do - Hanh phiic
$6:06./BC-HPQT.19 Tp. H6 Chi Minh, ngay<fthdng/1 néim 2019

BAO CAO CUA HQI PONG QUAN TRI
Pai hoi ddng cb dong thwong nién nim 2019

I. HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2018:

Ném 2018 la mot ndm kho khiin, nhan sy Hdi dong quéan trj khéng én dinh. Do
d6, hoat dong cua Hoi dong quan tri trong ndm 2018 chu yCu tap trung cic cong vige
sau:

1/ Té chive thanh céng Pgai hi dong co dong thwong nién va biit thwong nim 2018:

Pai hoi déng ¢ d6ng thudng nién 2018 dé thong qua két qua hoat dong sénqxue‘it
kinh doanh ndm 2017 va ke hoach san xuat kinh doanh nim 2018 vdi ty 1€ chia c0 tirc
nam 2017 1a 10%.

Dai hoi déqg cé‘dﬁng bét thuong 2018 Lﬁn 1 da thong qua chu truong lam vice
v6i Cong ty CO phén Dau tu va Phat trien Nguyén Kim (Nguy¢n Kim Holdings) d€ dam
phan khong ti€ép tuc thwc hién Hgp dong hop tic chién luwge sO
01/2017/HDHTCL/SADECO-NKG ngay 05/10/2017 gitta Cong ty CPPT Nam Sai Gon
(SADECO) véi Nguyén Kim Holding trén co s& ddm bao quyén va loi ich hgp phép cua
hai bén.

Pai hoi d(}ing\ccz) dong bt thuong 2018 1An 2 d4 thong qua chi truong khong tiép
tuc thuc hi¢n Hop dong hgp tac chién luge s6 01/2017/HDHTCL/SADECO-NKG ngay
05/10/2017 gitta Cong ty CPPT Nam Sai Gon véi Cong ty Co phén Dau tu va Phét tri€n
Nguyén Kim,

2/ Gidm sdt va chi dgo Ban Téng Gidm doc thuwc hign K& hoach sin xuiit kinh doanh
ndam 2018: '

KE "
STT cui TIRU pvT | Hoach | THUCHIEN | SO
2018 SANH
2018
I. KET QUA HOAT PONG KINH DOANH
- Doanh thu Ty ddng 2721 51,7 19%
- Loi nhuan sau thué Ty dong 131,6 0,4 0%
1L PAU TU PHAT TRIEN DU AN
Séan luong bdi thuong m? 37,467 7,236 19%
Séan luong thiét ké, thi céng | Ty dong 59 28 48%
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KE
STT CHI TIEU PVT | HOACH
2018

THYCHIEN | SO
2018 SANH

TAP TRUNG CHAT LUQNG DICH VU KHACH HANG, XAY DUNG HE

L | THONG NHAN DIEN THUONG HIEU
Xéy dung Trung tdm dich vu
khach hang % 100% 90% 90%
Xay dung Hé théng nhén
dang thuong hiéu % 100% 83% 83%

IV. |CUNG COBQ MAY, NANG CAO NANG LUC QUAN TRI CONG TY

Tai co céu td chire % 100% 80% 80%

Trién khai EPR (giai doan 3) | % 100% 100% | 100%

Quan tri cong ty (ISO, KPI,
| E-office) % 100% 87% 87%

Niim 2018 1 niim Cong ty da giip nhidu kho khiin do bi anh hudng bdi cong tac
thanh tra, kiém tra, cong thém uy tin ctia Cong ty bi giam st do cac phwong tién truyén
thong dua tin khong thuén lgi cho viée kinh doanh bén hang. Trude tinh hinh d6, Hoi
ddng quan tri da ghi nhén tix T trinh cta Ban Tong Giam dbc vé viée tam ngung cong
tac ban hang, che thoi diém thudn lgi hon nhim gia tang loi ich cho céc ¢b dong. Két
qua hoat dong kinh doanh nim 2018 cu thé:

- Doanh thu 51,7 ty df“)ng, dat 19% ké hoach ndm;

- Loi nhuan sau thué dat 0,4 ty df‘mg;
3/ Hoan thanh cdc Nghj quyét ciia Pai hji dong cé dong:

- D thyc hién chi tra ¢ tire 2017 cho cb dong;

- Trich 1ap déy du cic quf theo Nghi quyét Dai hoi ddng cb dong va theo quy
dinh hién hanh;

- Thyc hién ché 9 thanh toén thii lao cho thanh vién Hoi ddng quéan tri khong

chuyén trach va thanh vién Ban kiém soét theo diing Nghi quyét ciia Dai hoi dong cb
dong va theo quy dinh hién hanh;

- Ky hop dong kiém todn véi Cong ty TNHH Kiém toan E&Y Viét Nam thuc
~ hién ki€ém toan cho nim tai chinh 2018;

- Ky théa thuén chim dirt hop dong hop tac chién luge véi Cong ty CP Péu tu
va Phat trién Nguy&n Kim theo Nghi quyét dai hoi ddng cb dong bt thuong.

4/ T8 chite cdc cude hop ciia Hpi dong qudn tri:

Trong nam 2018, Hoi dong quén tri d4 t& chire hop 08 (tam) phién, ban hanh 23
(Hai muoi ba) Nghj quyét nhdm thwe hién cac Nghi quyét ctia Dai hoi dong cb déng.
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- Hoi dong quan tri da td chire cac cudc hop theo quy ché 1am vige, giai quyét
cdng viée theo yéu cdu ciia hoat déng san xudt kinh doanh ctia Cong ty. Cac cude hop
da thyc hi¢n dung trinh ty thu tyc theo quy dinh ciia Ludt Doanh nghiép va Diéu 1¢ Cong
ty v6i sur tham du ctia Ban kiém soat nhim di ding dinh huéng hoat dong san xuét kinh
doanh ctia Cong ty va giai quyét cac trudng hop phét sinh cin phai théng qua Hoi dong
quan tri.

- Bién ban cac cudc hop Hoi ddng quan trj duge 1ap déy du, cé chir ky cac thanh
vién Hoi ddng quan tri tham gia dy hop, dam béo dung ndi dung va hinh thire theo quy
dinh ctia phap ludt, hé so tai lidu da dugc giri ddy da dén cac thanh vién Hoi ddng quan
trj du hop dé tham khao, nghién ctru truée khi hop.

- Céc thanh vién Hoi ddng quan trj dd néu cao tinh thin doan két nhit tri, da thé
hién tinh than trach nhiém cao, thue hién tot quyén va nghia vu ctia thanh vién Hoi dong
quén tri theo quy dinh cua Di€u 1¢ Cong ty va Quy ché hoat ddng ctia Hoi dong quan tri.
5/ Két qua gidm sdt Ban Tong Gidm déc:

Hoi dong quan tri da c6 cac budi hop hang thang, quy véi Ban Tong Gidm doc

nhim ting cudng hon cdng tic gidm sat, chi dao. Qua do, Hoi ddng quar}é iNudn nim
bat tmh h1nh hoat dong kII]h doanh nhu:ng kho khan vuong rnac va da co !

nam 2018 TRIEN

- Chi dao va giam sat Ban Tong Giam dbc trong vi€c xdy dung vﬁl ﬁﬁr
hoach linh hoat, thich g v6i thj trudng. Tép trung ngudn Iyuc, hoan chink:
ly tai cac du 4n trong diém nhu Khu NNGT Tén Phong, Khu dinh cu Phs
doan 2), Khu dan cwr SADECO Phudce Kién.

- Ddi v6i dy 4n Khu dén crr Ven Song, Hoi ddng quén tri da chi dao cho Ban
Tong Gidm doc chi tién boi thudng cho cac h dédn cé mdt phan dat thude 16 giGi dudng
Lé Vian Luong tiep gidp du 4n Khu dén cu Ven Séng;

- Péi v6i du 4n Khu nha & va nghi ngoi giai tri Tan Phong, Hoi dong quan tri da

thong qua phuong én didu chinh quy hoach va ddu tu xay dyng mdt sb hang muc dé
nang cip du an.

- Dy 4n SADECO An Phti — Khu chite ning s6 19, Hoi ddng quan tri da thong
qua phuong 4n nhén chuyén nhuong Quyén st dung dit ciia cac hd dan c6 mot phan dét
trong va ngoai ranh dy 4n.

6/ Tinh hinh tai chinh céng ty tinh d@én thoi diém 31/12/2018:
- Thng tai san : 1,298,383 ty dong
-Vbénchusdhiru  : 783,373 ty ddng

- Hoat d6ng d&u tu ra bén ngoai: Hién tai, Cong ty con dang trién khai dé dang
hai hop ddng hop téc kinh doanh tai du 4n Khu d4n cu Ven Séng va Khu dan cu tai dinh
cu Long Hau, céc hop dong hop téc kinh doanh déu dem lai hiéu qua kinh té cao.

II. PINH HUONG KE HOACH HOAT PONG CUA HOQI PONG QUAN TRI VA
CAC GIAI PHAP THUC HIEN NAM 2019:

Trong diéu kién thdi gian con lai ctia ndm 2019 khong nhiéu, Hoi dong quan tri
tiép tuc sdu sat chi dao va giam sat Ban Téng Giam dbc Cong ty thue hién ké hoach san
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xut kinh doanh nhim nhim dam bao nhu cdu vén cho hoat dong cm chimg tai Cong
ty va chia c0 tirc.
1/ K& hoach kinh doanh:

Hoi ddng quan tri chi dao va gidm sat Ban Tong Giam dbc trong cong tac ban
hang tai dy 4n Khu dan cu Long Héu, Ké hoach kinh doanh nim 2019, cu thé:

K¢é hoach niim 2019
STT Chi tiéu )
(PVT: ty dong)
1 Doanh thu 57,7
2 Loi nhuén sau thué 4,8
3 Ty 1é chia 6 tire (d kién) 2%

2/ Hpi dong quén tri tip trung chi dgo cdc nhiém vu va gidi phdp sau:
2.1/ T4 chirc thanh cong Pai hoi ddng ¢b dong thuong nién ndm 2019 dang quy dinh;
2.2/ Tép trung théo g& nhitng khé khan, giai quyét nhitng vudng mic tao tién dé cho
vi€c tri€n khai thuc hién cac dy an trong di€ém trong nhiing ndm ti€p theo;
2.3/ Hoan thanh viéc xay dung va bd nhiém bd mdy nhén su quéan ly tai Cong ty.
2.4/ Hoan thién ERP tai cdc phan hé ké toan — kinh doanh — bdi thudng — nhén sy.
2.5/ Khong ngirng nang cao hiéu qua hoat dong ctia 1161 ddng quan tri trén co s& tudn

thii chgt ch& cac quy dinh cua phdp luat Vél;Diéu 1€ cong ty, hoan thién cac quy ché dé
dam bao hoat ddng ctia Cong ty bén viing, on dinh, thdng sudt va hi¢u qua.
Trén déy 1a Béo céo hoat dong cta Hoi ddng quan tri ndm 2018. Kinh bdo cdo Dai
Hdi dong ¢6 dong.
TM. HQI PONG QUAN TRI
CHU TICH
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EN NAM SAI GON Pjc lap — Tw do — Hanh phiic

/%ﬁ TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
A

COPHAN Y&
{AT TRIEN |, X 3 .
NT&?S\AI CON ) Tp HCM, ngay 24 thdng 41 niim 2019

BAO CAO CUA BAN KIEM SOAT

CUA CONG TY CO PHAN PHAT TRIEN NAM SAI GON
Kinh giti: - Pai hoi dong cb dong Cong ty Co phin Phat trién Nam Sai Gon

Cdn cit theo:

- Ludt doanh nghiép Nude Cong hoa xd hi chu nghia Viét Nam.

- Piéu ¢ Cong ty C6 phén Phdt trién Nam Sai Gon lién quan dén quyén han va trdch
nhiém cila Ban Kiém sodt.

Tir ngdy 01 thang 01 nam 2018 dén ngay 31 thang 12 nam 2018, Ban Kiém soét nhiém
ky (2018 — 2023) xin béo céo két qua hoat dong nhu sau:

* Ban Kiém soét tham gia 08 cudc hop dinh ky va cac cudc hop dot xut clia Hoi déng
quan tri nhiém ky VI (2014-2019). Tb chirc hop dinh ky 06 Jan trong ndm va thuc hién
kiém phiéu khi Hoi ddng quan tri 14y ¥ kién cdc cb déng bing vin ban.

*  Pong thoi Ban Kiém soat da chii dong thue hién va gidm sat trén mot s6 Iinh vuc :

- D& xuét Iya chon Cong ty kidm toan doc 1ap, mirc phi kiém toan va moi van dé
c6 lién quan;

- Théo luén véi kiém toan vién doc 14p vé tinh chit va pham vi kiém toan trudc
khi bit dau viée kiém toan;

- Kiém tra cic bdo cdo tai chinh nim, sdu thing, quy va cdc bdo cdo tinh hinh
kinh doanh cua Cong ty;

- Théo luén vé& nhitng vin d& khé khan va tdn tai phét hién tir cac két qua kiém
toan cudi ky cling nhu moi vén dé ma kiém toan vién doc 14p mudn ban bac;

- Xem xét Thu quéan 1y cia kiém toén vién doc 14p va y kién phan hdi cia Ban
diéu hanh Céng ty;

- Xem xét bdo céo cia Cong ty v& hé théng kiém soat ndi bod trude khi HDQT
chép thuén;

- Xem xét nhitng két qua diéu tra ndi bd va ¥ kién phan hdi ctia Ban Diéu hanh.

Ban Kiém soat kinh trinh Pai hoi két qua gidm sat cac mit hoat dong va tai chinh cua
Céng ty C3 phan Phat trién Nam Sai Gon (Cong ty) cho nién d¢ két thiic ngay 31 théang 12
ndm 2018 nhw sau:



1. Hoat dgng quan ly didu hanh:
Trong ndm 2018, Hoi ddng quan tri Cong ty va Ban Diéu hanh da thuc hién, trién khai
mdt s6 nhiém vu nhu:
1- Cac nghi quy#ét ciia Pai hdi ddng cb dong (DHDCPD):
1. Nghj quyét s6 01/2018/NQ-DHDCD-NSG.18 ngay 26/06/2018 Nghi quyét Dai hoi
dong co dong thuong nién nam 2018.

" K&t qud thyc hign: da thye hién viée chi tra ¢d tirc cho Cb déng; dd ky hop ddng véi
Cong ty TNHH Ernst & Young Viét Nam (EY) thuc hién kiém toan bdo cdo tai chinh
nam 2018; da thyc hién thay doi try s& hoat dong sang 1489 Nguyén Vin Linh,
phudong Tan Phong, quén 7.

2. Nghi quyét s 02/DHPCD.NSG.18 ngdy 26/06/2018 cia Dai hoi ddng cb dong
thuong nién ndm 2018.

*  Két qua thye hign: da thyc hién thay déi tru sé hoat dong cong ty tir 29/1 Nguyén
Binh Khiém, phudng Pa Kao, quan 1 dén dia chi 1489 Nguyén Vin Linh, phudng
Tén Phong, quén 7.

3. Nghi quyét s6 03/2018/NQ-DHDCDBT-NSG.18 ngay 14/08/2018 ciia Dai hoi ddng
cO dong bat thwong Cong ty CPPT Nam Sai Gon ndm 2018.

Két qud thye hign: da thue hién xong vi¢c dam phan voi Nguyén Kim Holdings

khéng tiép tuc Hop dong hop tac chién luge.

4. Nghi quyét s6 04/2018/NQ-DPHPCPBT-NSG.18 ngay 04/09/2018 ctia Pai hoi ddng
¢6 dong bat thudng (1an 2) Cong ty CPPT Nam Sai Gon ndm 2018.

* Két qua thye hign: da thuc hién xong va d4 giri Béo céo két quéa thuc hién cho C§
dong.

2- Cac Nghj quyét cia Hoi ddng quén tri (HPQT):

1. Nghi quyét sé 01/NQ.HDQT.18 ngay 22/02/2018 V/v tai bd nhiém chic danh Ké

toan truong Cong ty Co phan Phat tricn Nam Sai Gon.

K&t qua thwe hién: da thyuc hién.

2. Nghi quyét sé 02/NQ.HPQT.18 ngay 20/03/2018 V/v théng qua Quy ché tai chinh —
Cong ty CPPT Nam Sai Gon.

* K&t qud thuc hién: da ban hanh Quy ché tai chinh.

3. Nghi quyét s6 03/NQ.HPQT.18 ngay 20/03/2019 V/v hop dbng hop tac kinh doanh

tai du 4n khu dén cu Ven Song.

Két qud thue hién: dang thuc hién.

4. Nghi quyét s6 04/NQ.HDQT.18 ngdy 20/03/2019 Viv deé xuat phuong 4n diéu chinh
quy hoach va dau tr xdy dung mét s6 hang muc dé nang cip dy 4n Khu nha & va nghi
ngoi giai tri Tan Phong,

K&t qua thire hi¢n: dang thuc hién,



10.

11.

12.

13,

14.

Nghi quyét gé 05/NQ.HPQT.18 ngay 20/03/208 V/v xin chip thuin chu trirong
nghién ctru tién kha thi Khu dan cu 8.03 ha tai huyén Can Giudc, tinh Long An.

Két qua thwe hign: da nghién ctu va dénh gia cong tac bdi thuong kho khan nén
khong thyc hién duge.

Nghi quyét s6 06/NQ.HPQT.18 ngay 27/03/2018 V/v gia hach toan tai Khu I — dy 4n
Khu dan cu Ven Song.

K&t qua thyce hign: da thyc hién xong.

Nghi quyét s6 07/NQ.HPQT.18 ngay 27/03/2018 V/v théng qua thil lao va kinh phi
hoat dong ciia Hji dong quan tri, Ban Kiém sodt va khen thudng hoan thanh vugt ké
hoach nidm 2018.

Két qua thuc hign: da thyuc hién.

Nghi quyét s6 08/NQ.HPQT.18 ngay 25/05/2018 V/v bao céo két qua thuong lugng
v6i Cong ty Song Thanh Binh va phuong 4n thu hoi dat tai Khu so 11 — Khu dén cu
Ven Song.

K&t qua thyee hign: dang trién khai thuc hién.

Nghi quyet s6 09/NQ.HDQT.18 ngay 25/05/2018 V/v gia han quyét dinh bd nhiém
Pho Téng Giam dbc dbi vai dng Huynh Ngoc Thach Céng ty CPPT Nam Sai Gon.

K&t qud thyee hign: da thyc hién.

Nghi quyet sO 10/NQ.HDQT.18 ngay 31/05/2018 V/v gia han quyét dinh bd nhiém
Ph6 Tong Gism dbc dbi v6i ba Nguyén Minh Anh Céng ty CPPT Nam Sai Gon.

K&t qua thye hign: da thyc hién.

Nghi quyét s6 11/NQ.HPQT.18 ngay 05/6/2018 V/v chép thuin thay dbi dia chi tru
s& Cong ty C6 phan Phat trién Nam Sai Gon.

Két qud thue hién: d3 thuc hién.

Nghi quyét s6 12/NQ.HDQT.18 ngay 29/06/2018 V/v chi tién bdi thutmg cho cic ho
dan c6 mot phan dat thudc 1§ gidi duong L€ Vin Luong tiép gidp dy 4n Khu dén cu
Ven Song.

Két qua thye hién: dang thuc hién,

Nghi quyét sb 13/NQ.HPQT.18 ngay 24/07/2018 V/v théng qua béo cdo két qua lam
viéc v4i Ngén hang ndng nghié€p — chi nhanh Nam Sai Gon ve khu dat xdy dung tru
s& Ngan hang, du 4&n Khu nha & va NNGT (giai doan 1).

Két qud thye hign: da lam viée v6i Agribank chi nhanh Nam Sai Gon va hai bén
thong nhat thyc hién céc thu tuc tiép theo.

Nghi quyét s 14/NQ.HPQT.18 ngay 24/07/2018 V/v thong qua phuong 4n diéu
chinh cuc bd quy hoach 1/500 dy 4n Khu nha & va NNGT (giai doan 1).

Két qud thyc hign: di 1ap h’i‘i so giri Ban QLKN xem xét nhung khéng duge chip
thuén vi ly do lam ting dén s0, giam dién tich dat cong trinh cong cfng ...
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15.

16.
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18.

19,

20.

21.

22,

23

Nghi quyét sb 15/NQ.HDQT.18 ngay 24/07/2018 V/v thong qua phuo*ng an nhin
chuyén nhugng Quyén sir dung dit cia cac hod dan co mot phén dit trong va ngoai
ranh dy 4n SADECO An Pht — Khu chire ning sb 19.

Kfz"'t qua thwe hi¢n: di thuc hién nhin chuyén nhuong 3.869,4m? cia 01 hd din. Pang
tiép tuc thuong lugng véi cac ho dén khéc.

Nghi quyét s6 16/NQ.HDQT.18 ngay 24/07/2018 V/v chi trwong hoan ddi tinh x4
Ngoc Quy thudc dy an Trung tdm thuwong mai — Dich vu giai tri — Cao 6¢ vin phong
(dy 4n SADECO Plaza) v6i khu dat duong cong vu cta du an khu dinh cu Phudce
Kién (giai doan 1).

K&t qud thue hign: dang thyc hién.

Nghi quyét so 17/NQ.HDQT.18 ngay 24/07/2018 V/v xin chép thudn chil trurong
hoén doi dat xdy dung truong ti€u hoc va mua dat 02 hd dan d€ mé rong dudng s6 3
tai khu vue phia Nam duong Pao Su Tich, dy an Khu dinh cu Phudéce Kién (giai doan
2).

Két qud thye hién: dang thyc hién.

Nghj quyét s6 18/NQ.HDQT.18 ngay 24/07/2018 V/v xin phé duyét chii trwong thué
dat Khu thé duc thé thao, dy an Khu dan cu Séng Ong Lon.

Két qua thye hign: dang thyuc hién,

Nghi quyét s6 18A/NQ.HPQT.18 ngay 24/08/2018 V/v thong qua Quy tién lrong
nim 2018 cta thanh vién Ban kiém soét chuyén tréach, Ban diéu hanh va can bd nhan
vién cong ty.

Két qud thywe hign: da thyc hién.

Nghi quyet sb 19/NQ HDbQT.18 ngay 28/08/2018 V/v thanh lap Té dam phan VO’l
Cong ty C6 phan Pau tu va Phat trién Nguyén Kim dé thwe hién theo Nghi quyét s6
03/NQ-DHDBCDBT-NSG.18 ngay 14/08/2018.

K&t qua thuwe hign: da thyc hién.

Nghi quyét sb 20/NQ. HDQT.18 ngay 05/9/2018 V/v thanh 14p Té dam phan dé dam
phan thuong luwgng chdm duat Hop dbng hop téc chién luge sb
01/2017/HDHTCL/SADECO-NKF ngay 05/10/2017 véi Cong ty Cb phin Pu tu va
Phat trién Nguyén Kim.

Két qud thye hign: da thyc hién xong viée dam phén chim diat HDHTCL véi NKG.
Nghi quyét s6 21/NQ.HDQT.18 ngy 07/9/2018 V/v thong qua chii trwong hoan thi¢n
tinh phap ly Hgp dong kinh t€ s6 03A/HPKT.NSG.02 ngay 20/10/2002.

Két qud thue hién: dang thiee hién.

Nghi quyét s6 22/NQ.HPQT.18 ngay 27/11/2018 V/v thong qua chi trrong chdm dit
hoat dong chi nhanh Céng ty CPPT Nam Sai Gon.

Két qua thuc hién: dang thiee hién



II. Tinh hinh hoat dfng ctlia Cong ty
Trong ndm 2018 Coéng ty da tdp trung thuc hién cac chi tiéu ké hoach da diang ky va
dwoc Pai hoi ddng cb dong thdng qua, cy thé nhu sau:

1. Cong tac bdi thwong, giai phong mit bing:
Cong tac bdi thudng trong ndm chua dat so véi Ké hoach dé ra. Nguyén nhan mot phin

lado:

- Cong ty chi dong tam ngung thue hién nghia vu ddi voi dét cong, dénh gia lai dién
tich dit cong tai cac du 4n nham tbi da hidu qua tai chinh cho Cong ty.

- (3i4 bét dong san ting cao, ngudi dan khong chip nhan gia boi thudong theo phuwong

an cua Cong ty.

- Céng ty c6 théa thuadn hop tac dau tu véi dbi tac nén cong téc thu mua phén dét con
lai do ddi tac thuc hién, trénh canh tranh vé gia.
Trong ndm, cong tac bdi thudng giai phong mit bing dat 14,24 ty dong, tuong ting dat

40% so véi ké hoach nim 2018.

Chi ph1 bdi thuo‘ng trong nam 2018, tap trung ta1 cac du &n nhu sau:

2 oo - Cnlond
STT - : Dot Dlgnztlch (13 (Lity ke dén 311 2!201 8)
Sont A (m%) ddng) Dién tich | So tién Ty 16 (*)
s : : L (mz) (ty dong) :
1 | Dy 4n SADECO An Phu 5.869 8,73 52.313 41,72 | 43,15%
2 | Du4n NNGT Tan Phong 48 2,08 136.806 | 265,16 89,6%
3 | Dy an An Pha Tay 1,44 486.441 97,09 | 104,09%
4 | Dy an Thuén Hung 1,36 22.371 18,75 | 99,94%
5 | Du an Phuéce Kién 2 0,58 240.489 168,24 | 75,73%
Tong cfng 5.917 14,2 938.420 | 590,96

(%): % dat dugc so v6i dién tich dét phai bdi thuong.
2. Cong tac thiét ké, thi cong tai cac dy 4n tip trung:
Trong ndm, Cong ty da chi dat khoang 28 ty ddng, twong tmg dat 47,7% so véi ké
hoach nim 2018, cu thé & c4c du 4n sau:

Tinh hinh trién khai thyc hién cdc dy 4n trong nim 2018 nhu sau:

: Gla trl

1 | Dy an Song Ong Lén Thi cong tuyén dudng D 52

5 Thi c6ng cdy xanh ven rgch va thah toan chi phi hang 277
Du an cu An Pha Tdy | myc cy xanh dudng pho ’

3 Dur 4n Phudc Kién Thi céng cay xanh cong vién, 1dp thu tuc ban giao cho 782
(gdl) chinh quyén quén ly ’

4 Dy an NNGT Téan Thiét ké ban v& cdng chao ) ) 549
Phong Thiét k& ban v& thi cong ning cip ha tang k¥ thut ’




Thanh todn hang myc Giao thong — Thoat nudc

5 | Du 4n Long Hau Chi thi cong ha tang LK 18, LK 19 2,36
Thi cong vén phong

6 | Cong ty tai toa nha 3,35
IPC

Lap va trinh duyét db an Quy hoach 1/500 diéu chinh,
cit ¢o duy tri dy 4n Phudce Kién gd2. i 1.08
Khao sat dia hinh du an SADECO — Phuée Kién '
L#p hang rio tole Dy 4n Ven Séng (khu II)

7 | Dy an khac

Téng cong , 28

3. C4c hoat dong lién doanh, lién két
* Dy 4n Khu dén cw ven song TAn Phong:

- La khoén déu tw hop téc kinh doanh v6i Cong ty TNHH MTV PAu tv va Xay dung
Tén Thuén, dé thyc hién dv 4n dau tu - xdy dung va khai thac - kinh doanh Khu dan cu ven
song TAn Phong (dién tich 28ha). Dy 4n c6 ty 1é gop von 13 50% - 50%, san phim cia dy
an dwgc phan phbi theo ty 16 gop vbn. (theo Hop dong hop tdc kinh doanh sé
122/2000/HDKT ngay 29/12/2000, phu luc s6 01/PLHD.NSG ngay 07/02/2002 va phu luc
56 329/PLHP.NSG ngay 22/11/2006).

- Cbng ty duoc chia 193 nén (twong dwong 31.500 m?) tai Khu I. Cong ty da phdi hop
cung Cong ty Tan Thuan t6 chirc cim lai ranh mdc ngoai thue dia cia dy 4n theo quyét
dinh giao dit (didu chinh) s6 1595/QB-UBND ngay 07/4/2017 va Ban quén 1y Khu nam c6
quyét dinh quy hoach 1/500 (didu chinh) s§ 03/QD-BQLKN ngay 13/01/2017; xdy dung
phuong 4n bdi thudng méi sat véi gid thi truong; tiép tuc xac tién thwong lwong bdi thudng
v6i céc hd dan tai Khu IT va Khu II1.

Trong nidm, SADECO di phdi hgp Cong ty Tan Thuin bdi thuong duge 1.318m?
(trong d6: 915,9m? thudc Khu II va 403m? thudc Khu I1I), twong tmg 23,1 ty ddng,

- Vén dau tr ctia Cong ty tai du 4n cubi ky 1a 52.415.185.940 ddng.
* Dy an Khu dan cw va tai dinh cw Long Hiu:

- La khodn hop tac kinh doanh v6i Cong ty CS phan Long Héu dé thye hién hop tac
dau tu x4y dung Khu déan cu va téi dinh cu Long Hau (dién tich 37ha). Phuong thirc thuc
hién dy 4n 14 phan chia chi phi theo dién tich dwgc chia, sin phdm phén chia dy kién ban
dau 14 50% - 50% dién tich thanh phdm (d4t & c6 ddy du ha ting, sfin sang xdy dung, Gidy
CNQSD d4t). (theo Hop déng hop tdc kinh doanh sé 01/HP.HTKD.NSG.10 ngay
10/3/2010 va phu luc 56 01/PLHBP.NSG. 10 ngay 02/6/2010).

Két qua: Cong ty CP Long H4u d ban giao diy du 462 gidy chimg nhan QSDD theo ty
1& phén chia san phdm hop ddng hop tac.

* Khu du lich Siva - Miii né:

SADECO tham gia diu tu mua 3.848.000 ¢ phan, s& hitu v6n véi tj 1& 27,39%. Theo
Béo cdo tai chinh 2018 cta Siva - Miii né:

- Doanh thu dat 47,7 ty df?mg, dat 108% so v6i nim 2017;




- Lgi nhuén trude thué dat 12,3 ty dong, dat 143% so véi nam 2017.
Hoat dong dau tu mé réng Khu du lich Siva — Miii né thudc Phén ky 2 (giai doan 1) da
khéi cong cudi quy 2/2018 va du kién dua vao khai thac dau qui 4/2019.

4. Hiéu qua hoat dong kinh doanh

DVT: Triéu dong.

- Nam 2018 So sanh
TT Chi tiéu e ign (-— TH 2018 | TH 2018
2017 K& hogch | Thye hign| 0 2o | 5017
1) (2) 3) ©) (%) (6=5/4) | (7=5/3)
1 | Doanh thu thuin 250.636,40 | 257.082,93 | 45.090,87 | 16,57% | 17,99%
2 | Gi4 vén hang bén 80.023,00 | 51.328,93 | 13.366,12 | 26,04% | 16,70%
3 | Loi nhuin gop 170.613,40 | 205.753,99 | 31.724,75 | 15,42% | 18,59%
4 | Doanh thu hoat dong tai chinh | 13.985,59 | 15.000 | 6.219,93 | 41,47% | 44,47%
5 | Chi phi tai chinh 421,18 - 0,00% | 0,00%
Trong dé: Chi phi lay vay 419,48 . 0,00% | 0,00%
6 | Chi phi ban hang, quan ly DN 42.388,96 | 56.160,54 |37.533,63 | 66,82% | 88,55%
7 | Loi nhuan thudn tx HDKD | 141.788,85 | 164.593,45 | 411,05 | 0,25% | 0,29%
8 | Thu nhap khéc 982,09 428,64 - 43,65%
9 | Chi phi khac 587,75 779,8 - 132,68%
10 | Loi n]lug.'in khae 394,34 -351,16 - -89,05%
11 | Loi nhugn ké todn trwée thué| 142.183,19 | 164.59345 | 59,89 | 0.04% | 0,04%
12 | Thué TNDN hién hanh 31.109,27 | 32.918,69 | 36,73 | 0.12% | 0,12%
13 | Thué TNDN ho#n lai - 361,95 - .
14 | Loi nhugn sau thué TNDN 111.073,92 | 131.674,76 | 385,11 | 029% | 035%
15 | LAl coban trén cb phin (@ep) 4 07y o7 | 506441 | 1481 | 029% | 035%
(chét tai 31/12/2018)*

Két qua hoat ddng nam 2018 ¢6 céc chi tiéu thuc hién nhu:
- Doanh thu thun hoat dong san xuét kinh doanh thyc hién dugc 45,1 ty déng, dat
16,57% so v6i ké hoach niim 2018, bang 18% so véi thyc hi¢n ndm 2017.
Chi tiét doanh thu thuc hién nhu sau:
1. Doanh thu Phuéc Kién 1

SIS EE SN

Doanh thu NN GT Téan Phong
Doanh thu An Pha Téay

Doanh thu Phuéc Kién 3
Doanh thu hoat dgng cho thué
Doanh thu dich vu khac

Cong doanh thu thuin
Doanh thu ban hang

Doanh thu cung cép dich vu

13.756.5

16.663.629.081
1.312.241.811
6.922.622.727

5.363.1

1.072.605.563
45.090.874.502

38.655.076.303
6.435.798.199

82.684

92.636
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- V& hoat dong tai chinh:

+ Doanh thu tai chinh thyc hién trong ky 14 6.219.932.509 dong, bing 44,47%
so v6i thuc hién nam 2017. Doanh thu tai chinh chi yéu 1a 14 tién g, thu 13
tra cham.

+ Trong ky, Cong ty khong phat sinh chi phi tai chinh.

- Loi nhuén sau thué TNDN nim 2018 13 385.113.222 ddng, dat 0,29% so véi ké
hoach nim 2018 va bing 0,35% so vé6i thyc hién ndm 2017.

* Nhén xét:

- Trong nim 2018, doanh thu va loi nhuén cia Cong ty ddu dat mirc thip hon nhiéu
so v6i ké hoach da dwgc Pai hoi déng cb dong dit ra. Cu thé, doanh thu thudn va lgi nhun
sau thué chi 1an lugt dat 16,57% va 0,29% so v6i k& hoach. Doanh thu va lgi nhufn gidm
sdu so v6i k& hoach va cing ky nam trudce phan 16n 13 do hoat dong kinh doanh bét dong
san cua Cong ty trong nim khong dién ra theo k& hoach. Nguyén nhan 14 do trong nim
2018 Céng ty phai tam dirng hoat dong kinh doanh dé hd trg Céng tac thanh tra, kiém tra
ctia Co quan nha nuéc c6 thim quyén dong thoi thye hién ra soét, dbi chiéu véi cac quy
dinh phép ludt hién hanh dé dam bao hoat dong kinh doanh tuén tha dung quy dinh phap

luét.

- Céc ché dd hach toan ké toan dugc Cong ty thyuc hién theo dung quy dinh.
IIL. Tham dinh bso cdo tai chinh nim 2018
1. Ban Kiém so4t théng nhit v6i y kién ciia Cong ty kiém toan doc 1ap dbi véi bao céo
tai chinh nam 2018.

2. Khai quat tinh hinh tai chinh ctia Cong ty nhur sau:

DPVT: Triéu (Téng.

T - - Nbtdung | 86 cubi nﬁ'm S6 dAu nim C_héﬂﬁ.l@Ch CK/BK
7 018 2018 Gistri | Ty
1) Q) =0 ) (5=3-4) | (6=3/4)
I | Tisan ngin han 1.120.259,33 | 1.126.598,36 (6.339) 99,4%
1 | Tién va céc khoan twong duong tién 29.331,50 36.346,80 (7.015) 80,7%
2 | Céc khoén déu tur tai chinh ngéin han 373.000,00 444.938,60 (71.939) 83,8%
3 | Céc khoan phai thu ngén han 123.538,90 76.519,26 47.020 161,4%
4 | Hang ton kho 590.252,77 568.793,70 21.459 | 103,8%
5 | Tai san ngéin han khéc 4.136,16 - 4.136 -
II | Tai sdn dai han 178.123,92 151.363,00 26.761 | 117,7%
1 [ Céc khoén phai thu dai han 91.767,90 66.953,67 24.814 137,1%
2 | Tai san ¢ dinh 12.204,97 12.300,05 (95) 99,2%
3 | Bét dong san diu tu 23.296,10 24.895,62 (1.600) 93,6%
4 | Céc khoan ddu tu tai chinh dai han 46.176,00 46.176,00 - 100,0%
5 | Tai san dai han khéac 4.678,95 1.037,66 3.641 450,9%
III | TONG CONG TAI SAN 1.298.383,25 | 1.277.961,36 20422 | 101,6%
IV | No phai tra 515.009,43 459.017,52 55.992 | 112,2%
1 | N ngén han 191.586,69 139.738,19 51.849 137,1%




7 S S6 cubi ndm | S5 dAu niAm Chénh I¢ch CK/DK
o A 018 o 208 | G |
s e 0y @) 4 - (53-4) | (6=3/4)

2 | No dai han 323.422,74 319.279.33 4143 | 101,3%
V | Vén chii s¢ hitu 783.373,82 818.943,84 (35.570) |  95,7%
1 | Vén chu sé hitu 775.240,69 810.810,71 (35.570) 95,6%

- Vén ddu tw ciia chit s¢ hivu 260.000,00 260.000,00 - 100,0%

- Thang dir vén c(fphén 272.930,72 272.930,72 . 100,0%

- Quy ddu tie phdt trién 119.800,50 86.478,32 33322 | 138,5%

- Loi nhudn sau thué chiea phdn phéi 122.509,47 191.401,67 (68.892) 64,0%

2 | Ngudn kinh phi 8.133,13 8.133,13 -| 100,0%
VI | TONG CONG NGUON VON 1.298.383,25 | 1.277.961,36 20.422 | 101,6%

2.1- Téng tai san cudi nim 2018 ang 20,42 ty ddng, bang 101,6% so v6i ddu nim. Trong

do:

a). Tai san ngin han: giam 6,34 ty ddng bing 99,4% so véi diu nam, bao gdm céc

khoén nhu:

+ Céac khoan tién: giam 7 ty ddng bing 80,7% so v6i ddu nam.

+ Céc khodn ddu tu tai chinh ngéin han: giam 71,94 tj dong bing 83,8% so v6i cing
ky. Péy 13 cac khoan tién giri ngin hang c6 ky han con lai nhidu hon ba (3) thang
dén dudi mot ndm va hudng 13 suit 5,2% - 7,05%/nim.

+ Céc khoan phai thu ngén han: ting 47 ty ddng bing 161,4% so véi dau nim. Trong
do:

o Cdc khodn phdi thu khdch hang ngdn han: ting 10,86 1y dong, chi yéu phdt
sinh phdi thu ciia Céng ty TNHH MTV Phdt trién Céng nghiép Tan Thudn
(ting 12,77 ty dong); Ba Nguyén Thi Minh Phuong (ting 2,47 1y dong); Cong
ty C6 phan Quéc Cuong Gia Lai (téing 6,92 ty); Ba Nguyén Thi Hanh (gidm
2,74 ty); Céng ty TNHH Xdy dung va Kinh doanh Nha Tdn Phic Hung (gidm
8,41 1y dong).

o Trd triee ngueoi bdn ngdn han: ting 7,94 ty dong, chii yéu phdt sinh trd trude
cho Céng ty TNHH TM DV vdn tai XD Giao théng T&T (ting 2,47 ty dong);
Cong ty TNHH Thirong mai — Dich vu va Xdy dung Thién Vii (tdng 6,07 ty
dong);

o Khodn phdi thu ngdn han khdc: ting + 28,23 ty déng. Chii yéu la phdi thu tién
1di ngédn hang 26,59 1y dong;

+ Hang ton kho: ting 21,46 ty ddng (bdng 103,8% so véi ddu néim), chi yéu 1a phat
sinh hang hoa bét dong san ting +27,49 ty ddng (du dn Khu dén cur Long Hdu).

b) Tai san dai han: ting 26,76 ty ddng (bang 117,7% so véi ddu nim), bao gdm céc

khoan nhu:

+ Céc khoan phai thu dai han: ting 24,81 ty déng (bang 137,1% so véi ddu nim),
trong d6: ddu tu cac hop ddng hop téc kinh doanh vao Dy 4n Khu dan cu Long Hau
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giam 15,36 ty ddng, vao Dy 4n Khu dén cu Ven song 30,92 ty déng; Tam tmg ting
9,25 ty ddng 1a khoén tam tmg cho céc bén lién quan ctia Cong ty bao gébm tam tng
cho Ba HY Thj Thanh Phuc va Ong L& Thanh Nghj véi sb tién 1dn luot 1a
32.707.743.000 déng va 5.840.000.000 ddng dé thyc hién cong tac dén bu dét tai
cac dy an dang trién khai ctia Cong ty.

+ Trong ndm 2018, Cdng ty c6 nhiing thay dbi vé Tai san ¢b dinh nhu sau:

o Tiing tai san tir mua thiét bi, phdm mén qudn ly: 1,06 ty dong.

o Giam tai san do thanh Iy xe mdy cay Yamaha P255 (100 triéu dong) va Xe
Toyota camry (564, 3 triéu dong).

+ Gi4 tri rong ctia bt dong san diu tr giam 1,6 ty dong (bang 93,6% so vdi dau nim),
chi yéu 12 khoan trich khiu hao trong ky.
+ Tai san dai han khéc: ting 3,6 ty ddng. Chii yéu 14 chi phi tra trude dai han cho viée
sira chita vin phong Céng ty 13 3,2 ty dbng.
2.2- Téng ngudn vén tai thoi diém cudi nam 2018 ting 20,42 ty ddng (bing 101,6% so véi
ddu ndm). Trong do:
a) No phai tra: ting 55,99 ty ddng (bdng 112,2% so véi dau ndm), bao gbm céc khoan
nhur:
+ No phai trd ngén han ting 51,85 ty ddng, trong d6:

o Phdi tra ngieoi ban: giam 1,72 ty dong. Chit yéu do gidm no phdi trd déi véi
Céng ty Co phan giao théng Sai Gon.

o Thué va cdc khodn phdi ndp nha nieée: giagm 10,87 1y dong.

o Phditrd ngueoi lao dong: gidm 5,07 ty dong.

e Phdi tra phdi ngp ngdn han khdc ting 69,26 ty déng, chii yéu: nhdn gdp von
tir Hop tdc Kinh doanh D dn Phuée Kién 2 véi Cong ty Cé phan Québc
Cuong - Gia Lai (phdt sinh +67,37 1y dong); khodn ddt coc ciia khach hang
mua bat déng san ciia Cong ty (ting +20,60 ty dong).

e Chi phi phdi trd ngdn han khdc: giam 9,2 ty dong, chit yéu giam chi phi phdi
trd doi véi Céng ty TNHH Hung Gia Phiic (+3,99 ty), Céng ty Du lich Bén
thanh (+4,63).

o  Quy khen thuéng, phiic lpi: Ting 10,51 ty dong.

+ No phai tra dai han: ting 4,14 ty dong, trong do:
o Dy phong phdi tra dai han: ting 8,51 1y dong, chit yéu 1a cde khoan chi phi
trich triede Dy dn Khu dén cir Long Hdu (+9,57 t dong).
b) Vén chi s& hitu giam 35,57 ty ddng (bang 95,6% so véi dau nim).
Trong do:
+ Quy dau tu phat trién: ting 33,32 ty ddng do dugc phan phbi tir lgi nhuén nam 2017.
+ Loi nhudn sau thué chua phan phdi: giam 68,89 ty ddng, trong do:
o Loi nhudn sau thué nim 2018: +385,11 triéu dc‘;ng.

Chia ¢é tire biing tién mdt: 26 ty dong.
Trich Quy khen thudéng, phic lgi: 9,96 ty dong.
Trich Quy dau tir phdt trién: 33,32 ty dong.
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3. Danh gia cac chi tiéu tai chinh
3.1. Khd ndng sinh loi:

STT KhA ning sinh 1oi Niim 2017 | Nim 2018
I | Loi nhuén gp /Doanh thu thudn 68,07% 70,36%
2 | Loi nhujn rong /Doanh thu thuin 44,32% 0,85%
3 | Loi nhudn rong /Tdng tai san (ROA) 8,69% 0,03%
4 | Loi nhuén rong /Vén CSH (ROE) 13,56% 0,05%
5 | Loi nhuan rong /Vén cb phin (EPS) 42,72% 0,15%

Nhin chung, cic chi tiéu vé kha ning sinh 1&i nam 2018 thyc hién thép hon ndm 2017
do viée kinh doanh khéng dugce thuén loi.
3.2. Co cdiu tai san va nguén von:

Trong nim 2018, co ciu tai san cudi nim khong c6 sy bién dong 16n so v6i dau nim,
co cu ngudn vén c6 thay dbi theo huéng giam vén chi so hitu (do Cbng ty tién hanh chia
¢b tirc cho ¢b dong), thé hién qua céc sb liéu nhu sau:

T ~ Cocutaisin Niim 2017 | Nim 2018
1 | Tai san ngén han /Téng TS 88,16% |  86,28%
2 | Tai san dai han /Tong TS 11,84% 7%&,72%
3 | No phai tra /Téng ngudn vén 35,92% @\‘57%
4 | Vén CSH /Tdng ngudn vén 64,08% e'},yg?)/}ﬁ%
3.3. Khd ndng thanh todn: .
BVT: ldn)
T * Kh ning thanh tosn Nim 2017 | Nam 2018
Chi sb thanh to4n ngén han
L | (rsNm/nNm) 8,06 5.85
Chi s6 thanh to4n nhanh
2 | (TSLD/NNI) 3,99 WlT
;5 |Chi s6 thanh toan tirc thi [(Tién + v 51
DTTCNH)/NNH] g ;

4. Phwong 4n phén phoi lgi nhuén

Ngay 26/6/2018, Dai hoi ddng cb dong Cong ty Sadeco dd ban hanh Nghi quyét sb
01/2018/NQ-PHPCD-NSG.18 thong qua phwong an phan phdi lgi nhudn nam 2017. Mirc
¢ tirc 12 10% (trén ménh gid 10.000 ddng/cp) véi tong sb tidn 12 26 ty ddng.

Theo Thong béo s 24/TB-NSG.2019, ngay 09/5/2019, Cong ty da tién hanh chi tra cb
tirc cho ¢b dbng cta Cong ty.
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IV. Kién nghi ciia Ban Kiém soat

1. C4c kién nghij ctia Ban Kiém soat duge néu trong Bao cdo tinh hinh hoat dong kinh
doanh nim 2017 duge Pai hoi déng cd dong thong qua ngdy 26 thang 6 nim 2018 di dugc
Céng ty thye hién tét bao gdm vén dé sau:

- Thuyec hién viéc trich truée chi phi san xut kinh doanh d& dang va x4c dinh gia vbn
pht hgp véi quy dinh;

- Tiép tyc thuc hién 16 trinh Chién lwoc phét trién Cong ty di dwoc diéu chinh;

- Tép trung cbng tac bdi thuong giai phong mit bang, thuong théo, dam phan, hiép
thwong v&i cac hd dan va phdi hop véi cac co quan chirc ning h tro, giai quyét
dat diém céc truong hop con ton dong;

2. Nam 2019, Ban Kiém soat kién nghi Héi ddng quén tri va Ban Pidu hanh cin tap
trung cac vin dé sau:

- Tiép tuc thue hién 03 vén dé néu trén;

- Phén déu déy nhanh cdng téc thi cong, quy hoach, thiét ké tai cic dy 4n trong tAm;
tao ra san phdm mdi ké thira, du didu kién dua vao khai théc kinh doanh nhim dam
bao dat duge chi tiéu ké hoach d8 ra trong naim 2019;

- Theo doi va dén dbc thanh toan tam tmg theo thdi han quy dinh;

- Ban diéu hanh, Hoi ddng quan tri va Ngudi dai dién theo phép luat chi dong phdi
hgp, phan céng diéu hanh dim bao hoat dong kinh doanh ciia Céong ty dién ra binh
thuong trong hoan canh khuyét thiéu Téng Giam déc.

- Tiép tuc hoan chinh c4c hd so phap ly dé phuc vu cong tac thu hdi cac khoan ng qua
han.

- Thyc hién &t cong tac quan trj chi phi hoat dong ciia Cong ty, dam béo tinh minh
bach, hop ly.

- Trong ndm 2018, Cong ty chua cung cip ddy di hd so theo yéu cdu ctia Ban Kiém
soat. D& nghi Hoi ddng quan tri va Ban diéu hanh Cong ty nhanh chéng hoan thién
bd may td chirc dé tiép tuc hd trg Ban kiém so4t thyc hién nhiém vu.

Trén déy 14 bao cdo ctia Ban Kiém soat vé tinh hinh hoat dong kinh doanh va tai chinh
nim 2018 cia Cong ty ¢d phan phét trién Nam Sai Gon, kinh trinh Dai 1161 ddng c¢b dong
Cong ty cb phan phat trién Nam Sai Gon.

TM. BANqKIﬁM SOAT
TRUONG BAN

2

I\ /
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Trin Manh Khoi
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT TRIEN NAM SAI GON Pic Lap — Tw Do — Hanh Phiic

sé: AL /TT-DHDCP.19 Tp. HCM, ngay-27 thang A néim 2019

TO TRINH CUA HOI PONG QUAN TRI
V/v phén phéi lgi nhuin nim 2018

Kinh giti: PAI HOI PONG CO PONG

- C#n ctr Piéu 1 Cong ty CPPT Nam Sai Gon duge Pai hoi dong ¢b dong thong
qua ngay 26/06/2018;
- C#in ¢t B4o c4o tai chinh ndm 2018 da dugc kiém toan.

I:Ioat'dc}ng sén xuét kinh doanh ciia Cong ty trong nam 2018 da gap nhiéu kho
khiin, dan dén két qua kinh doanh khong hoan thanh ké hoach, cu the:

e Doanh thu 51,7 ty ddng, dat 19% ké hoach nim;
e Loi nhuén sau thué dat 0,4 ty ddng.

_ V6i két qua hoat dong kinh doanh nhu trén, Hoi dong quan trj kinh trinh Dai
hoi dong c6 dong thong qua phwong an phén phoi lgi nhuén nim 2018 nhu sau:

- Ty 1& chia cb tire 12 0%; va
- Khéng trich 1dp cac quy ndm 2018.

Trén trong kinh trinh.
Not i TM. HOI PONG QUAN TRI
oL nhan: 2
- Nhur trén; T CHU TICH
- HPOT, BKS; .9’50“ 80,
- Liru Vp. HBQT. CONGTY ™\
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Poc Lap — Ty Do — Hanh Phiic
sé: 15 /TT-DHDCD.19 Tp.HCM, ngay <7 thang M ndm 2019

TO TRINH CUA HOI PONG QUAN TRI

V/v: thong qua thi lao ciia Hji a‘ong qudn tri va Ban kiém sodt niim 2019
Kinh giti: PATHOIPONG CO PONG

- Cin cfr Pidu 1& Cong ty CPPT Nam Sai Gon duge Dai hoi dong cb dong thong
qua ngay 26/06/2018;

- Cin cir Két qua hoat dong san xuéit kinh doanh niim 2018 va K& hoach san xudt
kinh doanh nim 2019.

161 déng quan tri kinh trinh Dai hdi ddng c¢b dong théng qua muc thi lao ndm
2019 Cong ty nhu sau:

Nghi quyét s& 01/2018/NQ-DPHPCD-NSG.18 ngay 26/06/2018 cua Dai hoi dong
cb dbng thudng nién 2018 da thong qua mirc thu lao Hoi déng quan trj va Ban kiém
soat nam 2018 1a 2.227.550.000 ddng. Trong ndm 2018, Cong ty da thuc hién thanh
toan thu lao cho Hoi dong quan tri va Ban kiém sodt 6 tién 1.303.333.303 ddng. Ngoai
ra, Truéng Ban kiém soéat chuyén trich hudng mibc luwong khoan la 37.000.000
dong/thing, theo Quy lwong Cong ty va khong nhan thu lao.

Nim 2019, tinh hinh nhén sy cia Hoi dong quén tri va Ban kiém soat ¢ nhiéu
bién dong 16n, c6 thoi diém/giai doan khong du so lugng thanh vién Hoi ddng quan trj
dé hoat dong. Qua ky Dai hdi ddng ¢b dong bét thuwong thang 07/2019 vira qua, Hoi
dbng quan tri va Ban kiém soat dd duoc kién toan va di vao hoat dong binh thuong. Cén
ctr tinh hinh thue té, Hoi dong quén tri kinh trinh Dai hoi ddng cb dong xem xét thong
qua mic thu lao ctia Hoi ddng quan tri va Ban kiém soat nam 2019 la: 5§70.000.000
dong (Nim trim bdy muoi trigu dong chin).

Kinh trinh Pai hoi ddng cb déng théng qua.

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén; )
- HBQT, BKS;
- Luu Vp.HDQT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Poc lap — Ty do — Hanh phic
S6: /4./TT.BHPCD.19 Tp.HCM, ngay<2 tthdang M ndm 2019
TO TRINH

Vv bdo cdo thong qua cdc khoan chi nhédm duy tri hoat déng trong giai doan
Céng ty khuyét ngieoi dai dién theo phdp ludt tir ngay 15/5/2019- 25/7/2019.

Kinh gtri: PAI HOI PONG CO PONG

_ Cin ctr Bién ban hop nhom cb dong ngdy 15/5/2019 v/v thong nhat thyc hién
quyén co dong triéu tdp Dai hdi dong co dong bat thudong Cong ty CPPT Nam Sai Gon.
Cin ot Bién lam vide ngay 17/5/2019 vé viée giai quyét cic yéu cu clp bach
duy tri hoat dong ctia cong ty.

_ Cén ctr Bién ban hop ngay 04/7/2019 nhom ¢ dong 16m, Hoi dong quén tri, Ban
kiém sodt, Ban di€u hanh cong ty thong nhat chu truong dé Ban di€u hanh thyc hién cac
khoan chi can thiét tai t& trinh 16/TT.NSG.19 ngay 03/7/2019 nhdm duy tri hoat dong
cua Cong ty.

Hoi QSng quéan tri kinh béo cdo Pai hoi ddng ¢d déng cac khoan chi tir ngay
15/5/2019 @én ngay 25/7/2019 nhu sau:

STT Noi dung Tién (ddng)

1 | Chi tién xing déu cong téc 37.758.020
2 | Chi phi bao v€ dy 4n 67.320.000
N e el I L
4 | Chi g lvong co ban thang 05/2019 Cén b§ nhén vién 610.699.000
5 | Chi ung luong co ban thang 06/2019 Can bd nhéan vién 704.253.000
6 | Chi nop BHXH, BHYT, BHTN thang 05/2019 244.695.325
7 | Chi ndp BHXH, BHYT, BHTN thang 06/2019 233.869.774
8 | Chindp thué TNCN théng 05+06/2019 297.792.967
9 | Céc phi hanh chanh va céc khoan chi khac 62.848.004

Cong 2.353.315.446

Kinh trinh Pai hoi ddng ¢ déng théng qua cac khoan chi nay.

Trén trong.

Noinhéin:

- Nhur trén;

- HPQT, BKS;

- Luu: VPHDQT.







NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
RIEN NAM SAI GON Péc lap - Ty do - Hanh phiic

prAT TREHL
NAM SAI GON

Tp. Ho Chi Minh, ngay2F thang A4 nim 2019

‘ o TO TRINH
Vé viéc dé xuat chon don vi ki€m toan bao cdo tai chinh nim 2019

Kinh giri: PAI HOI PONG CO PONG

Cin ctr khoan 1, Biéu 32 Biéu 18 Céng ty C6 phan Phat trién Nam Sai
Gon hién hanh quy dinh vé viée dé xudt lra chon cong ty kiém toan doc 14p;

Cén cit Bién ban hop ngay 10/10/2019 cta thanh vién Ban Kiém soat vé
viéc lwa chon cong ty kiém toan ddc lap.

Pé nang cao cong tic quan 1y tai Cong ty Cb phén Phat trién Nam Sai
Gon (SADECO), dam bao tinh khach quan cua bao cao tai chinh dinh ky phuc
vu cho viéc bdo cédo trude Pai hoi déng cd dong hang ndm; va dé tdng cuong
tinh cong khai, minh bach.

Ban Kiém soat nhét trf trinh Pai hoi ddng cb dong;

Pong y dé xudt chon Cong ty TNHH Ernst & Young Viét Nam (EY)
thuwe hi¢n kiém toan bAo cio tai chinh nim 2019, ¢6 kém Thuw quan ly.

Kinh trinh Pai hgi dong cb dong thong qua.

TM.BAN KIEM SOAT
TRUONG BAN

Tran Manh Khéi






CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAT TRIEN NAM SAI GON Pic lap - Ty do - Hanh phiic
Sé: 0 #/BC-HPQT-NSG.19 Tp. Ho Chi Minh, ngay <4 thang A{. ndm 2019
BAO CAO

Kiém diém hoat dong ciia Hi ddng quan tri nhiém ky VI (2014-2019)

I. NHAN SU:
_ Hoi ddng quén trj nhiém ky VI (2014-2019) da dugc Pai hoi dong 6 dong bau
clr gom nhitng thanh vién sau:

1. Ong Nguyén An Binh

2. Ong Nguyén Vin Dam
3. Ong Trén Phi Long

4. Ong Huynh Phuéc Long

5. Ong Tran Cong Thién
Ngay 29/5/2015, Pai hoi dong cb dong da théng qua sb lugng thanh vién ;‘\',\\.19

HDQT nhiém ky VI 1én 07 thanh vién trinh Dai hoi dong cb dong bau bd sung 02 (hai) s
thanh vién Hoi déng quén trj - nhiém ky VI la:

1. Ong Ly Vin Nghia

2. Ong Nguyén Vin Hing

Hoi ddng quén tri da bd nhiém 6ng Tran Phi Long gift chitc Chi tich HPQT.

Thang 04/2016, Pai hoi dong ¢b dong da mién nhigm 02 thanh vién HDQT
nhi¢m ky VI la 6ng Nguyén An Binh va 6ng Nguyén Vian Dam va bau bo sung 02
thanh vién HDQT Ia dng T¢€ Tri Diing va 6ng Pham Xuén Trung. Hoi dong quén tri da
b6 nhiém 6ng Té Tri Diing gift chire Chu tich HPQT, 6ng Tran Phi Long giit chirc Pho
Chu tich HBQT.

Thang 12/2016, Hoi ddng quén trji da béo cdo Pai hoi dong ch dong bét thuong
viéc HPQT dd mién nhiém chirc danh Phé Chil tich HbQT d6i v6i dng Tran Phi Long

ké tir ngay 02/6/2019, 6ng Ly Vin Nghia, dng Nguyén Viin Hung khong con tu cich
thanh vién HDQT ke tir ngdy 22/9/2016 va trinh Pai hoi déng cb dong bau b sung 03

thanh vién HDQT gbm:
1. Ba Hb Thi Thanh Phuc
2. Ong Nguyén Hiru Thanh
3. Ba Nguyén Thj Hing Nga

~ Théng 6/2017, Pai hdi dong co dong da mién nhi¢m 02 thanh vién HDQT 1
Ong Pham Xuan Trung va ba Vi Thi Hang Nga va bau bo sung 02 thanh vién HDQT
la 6ng Tran Dang Linh va 6ng Pham Nhat Vinh.

Thang 12/2017, Dai hoi dong cb _dong déa thong qua vi€e ting s6 luong thanh
vién HDQT tir 07 1én 09 thanh vién va biu bd sung 02 thanh vién gdm:

PHO



1. Ong Vinh Bao Long
2. Ong Nguy&n Minh Nhat

Théng 07/2019, Pai hoi déng ¢ dong da thong qua mién nhigm 07 thanh vién
HDQT gdm:

Ong T& Tri Diing

Ba H Thi Thanh Phtic
Ong Tran Céng Thién
Ong Huynh Phuéc Long
Ong Nguyén Minh Nhét
Ong Vinh Bao Long

7. Ong TrAn Pang Linh

Va Dai héi déng cb dong da thong qua vige giam s6 lugng thanh vién HDQT tur
09 thanh vién xudng 05 thanh vién va bau bo sung 03 thanh vién HDQT gdém:

1/ Ong Nguyén Minh Tri

2/ Ong Nguyén Hitu Canh

3/ Ong Duong Binh Hing

H6i ddng quén trj da thdng nhét biu 6ng Nguyén Minh Tri giir chire Chu tich
HDQT va Ia ngudi dai dién phéap ludt cia Cong ty CP Phét trien Nam Sai Gon.
I BAO CAO HOAT DONG CUA HOI PONG QUAN TRI NHIEM KY VI:

Trong nhiém ky VI (2014-2019), Hoi ddng quan tri cong ty da phin ddu hoan
thanh nhiém vu do Pai hoi ddng ¢b dong giao:

o B o 8 I

1. Té chirc thanh cdng céc Pai hoi ddng ¢ déng thudng nién cac nim tir 2015
dén 2018 dang thoi gian quy dinh. D6i v6i nam 2019, do su bién dong vé nhén sy
HPQT va cac thanh vién HDQT méi dugce bau bd sung vao théang 07/2019 nén viée td
Pai hoi dong cb dong thudng nién 2019 ¢6 chdm tré hon so véi quy dinh. Ngoai ra,
Hoi ddng quan trj con to chire cac Dai hoi dong co dong bat thuong ndm 2016, 2017,
2018, 2019 dé giai quyét cic vdn dé quan trong cin xin ¥ kién cta Pai hoi ddng cb
dong.

2. Thye hién ddy da cac Nghi qqyét Dai hoi ddng c¢b dong vé& san xuét kinh
doanh, phén chia lgi nhuén, bdo ddm quyén lgi ctia c6 ddng.

3. Chi dao diéu hanh @ng phé véi nhitng khé khan vuéng méc, duy tri én dinh
san xuét, bao dam hiéu qua kinh doanh va sy phét trién bén viing cia Cong ty trong
nhirng ndm sau. Trong 05 ndm qua, lgi nhuén binh quén 38%/vbn didu 1& binh quén,
cO tirc binh quan 16%. '

4. Diéu Iilanh linh hoat ké hoach, nhim tin dung co hdi, giém thidu rai ro, tiét
ki€ém chi phi, can trong trong dau tu, tdp trung coéng tac tdi co cau. Bdo dam tai chinh
Cong ty minh bach, lanh manh.

5. Chi dao Ban dleu hanh thyc hién theo k& hoach 05 nam (2014-2018) cung

céc giai phap dé phat trién Cong ty bén ving, hudng dén cac théng 1é quan tr tién tién
clia cong ty dai ching va coéng ty niém yét.



SADECO tiép tuc tai cu triic td chitc bd méy, chu trong ning cao quan tri
doanh nghiép, hoan chinh viéc chudn héa hoat dong cua Cong ty theo hé thong quan ly
chét lwgng ISO 9001: 2015, phén tich dénh gia va d& xudt cai tién bo may va td chuc
nhén sw. Hoan chinh co ché chi tra lwong 3P. Can bd cong nhén vién cong ty sir dung
phin m&m quan trj Eoffice. Tiép tuc ning cao uy tin, phat trién thuong hiéu SADECO.

6. 1161 ddng quan tri da xdy dung va trinh Dai hoi ddng cb dong thong qua diéu
1¢ Cong ty, xdy dung va thong qua quy ché quan trj ndi b cong ty, td chirc cac cude
hop ding quy dinh, cdc thanh vién Hoi ddng quén trji da néu cao tinh than trach nhiém,
can trong trong quyét nghi cdc ndi dung thue hién Nghi quyét hang nim cta Pai hoi
dong cb dong.

7. Cac thanh vién Hoi ddng quén tri tham gia cdc phién hop, hoan thanh t6t cac
chirc ndng chi dao, quan ly, gidm sat theo quy dinh. Hoi ddng quén trj da t6 chic:
nhing phién hop dinh ky, klem tra giam sat thue t€ cac du 4n vOi sy tham gia cia Ban
Kiém soat, g0p phan giai quyét kip thoi cac khé khan, vuéng mic trong -
hanh ctia Téng gidm dbe. .

Trong 05 ndm qua, Cong ty da dat dugc céc thanh tyu: AN

- Nhén huén chuong lao dong hang ba theo Quyét dinh 1124/Q%5g§
29/5/2014 cia Chu tich nudc; /S

B = A

- C& truyén théng ciia UBND thanh phé nhan ky niém 20 nim ngay’thanh 1ap
Cong ty.

- B%mg khen ctia UBND thanh phé vé thanh tich hoan thanh xudt sic nhiém vu;

- Bing khen tap thé lao dong xudt sic cia UBND thanh phéd.
IT1. KET LUAN:

Két thiic nhiém ky VI (2014-2019), Hdi ddng quan tri xin trin trong cdm on:

- Toan the cb dong da gin bo, chia sé nhitng kho khan, khéng nglmg dong gop
cho su phit trién ciia Cong ty va hd trg Hoi ddng quan tri hoan thanh nhiém vu duge
giao.

- Xin cam on tinh thin doan két, phdn ddu va nd luc khéng ngimg cua Ban
Tong giam doc va toan thé can bd nhén vién Cong ty.

- Hoi ddng quan tri xin béo co kiém diém trude Pai hoi ddng ¢b dong va tuyén
bo tir nhiém.

Kinh chiic Pai héi thanh cong, biu ra Hoi ddng quan tri méi quan 1y, diéu hanh
Cong ty phat trién manh va bén viing.

Trén trong.
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TO TRINH CUA HQOI PONG QUAN TRI
Vé vige dé xuit so lwong thanh vién Hpi dong quin tri Cong ty CPPT Nam Sai Gon
nhiém ky VII (2019-2024)

Kinh giri: PAT HOI PONG CO PONG

- Ciin cit Ludt Doanh nghiép s6 68/2014/QH13 da dieoe Quéc héi khdéa XIII nude
Cong Hoa Xda hoi Chu Nghia Viét Nam thong qua ngay 26 thdng 11 ndm 2014;

- Céin ctr Khoan 1 — Piéu 23 Diéu I¢ Céng ty C4 phdn Phdt trién Nam Sai Gon
quy dinh “Sé lwong thanh vién Hoi dong quan tri it nht la tiv nim (05) thanh vién va
nhiéu nhét la muwoi mét (11) thanh vién”.

- Cdn cit tinh hinh hoat déng cua Céng ty hién nay;

Pé dam bao cong tac quan tri va didu hanh Céng ty, Hoi ddng quan tri kinh trinh
Pai hoi ddng cb dong théng qua sb lwong thanh vién Hoi ddng quan tri nhiém ky VII
(2019-2024) 1a 06 (séu) thanh vién.

Trén trong kinh trinh./.

Noi nhin:

QI PONG QUAN TRI

- Nhur trén; “CONG TY
- Thanh vién HDQT, BKS; CO PHAN  \§
- Luu. PHAT TRIEN
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"Dy théo NGHI QUYET
Pai hoi ddng c6 dong thwong nién

Céng ty C6 phan Phat trién Nam Sai Gon niim 2019

- Cén cir Luéat Doanh nghiép sb 68/2014/QH13 duge Qudc hdi nude Cong Hoa Xa Hoi Chu
Nghia Viét Nam thong qua ngay 26/11/2014;

- Cain ¢t Piéu 18 Cong ty C6 phan Phat trién Nam Sai Gon duge Pai hoi dong cb dong thong
qua ngay 26/6/2018;

- Cén ctr Bién ban hop Dai hoi dbng cb dong thudng nién nim 2019 coa Cong ty Cb phén
Phat trién Nam Sai Gon t0 chirc ngay 16/12/2019.

QUYET NGHI:

Pidu 1: Thong qua 9.000.000 cb phin do Cong ty Cb phan Du tu va Phat trién Nguyén
Kim hoan tra cho Céng ty C6 phin Phat trién Nam Sai Gon 13 ¢d phén khong c6 quyén

bidu quyét tai Pai hoi dong cd dong bit thudng ngdy 25/7/2019, véi ty 18 bidu quyét tan

thanh ......... %
Pidu 2. Thong qua Béo cdo hoat dong ctia Hoi ddng quan tri nam 2018 va dinh hudng ké
hoach hoat dong ndm 2019, véi ty 1€ bicu quyét tan thanh ......... %.
Pidu 3. Thong qua Két qua san xuét kinh doanh niam 2018 véi céc chi tiéu chu yéu sau:
+ Doanh thu ; 51,7 ty dong,
+ Loi nhudn sau thué : 0,4 ty dong.
+ Ty 1& chia ¢b tirc : 0 %.
Ty 1& bidu quyét tan thanh ........ %.
Pidu 4. Thong qua Ké hoach san xuét kinh doanh ndm 2019 v&i céc chi tiéu chi yéu sau:
+ Doanh thu : 57,7 ty ddng.
+ Loi nhuén sau thué : 4,8 ty ddng.
+ Ty 18 chia cb tirc (du kién): 2 %.
Ty 1& biéu quyét tan thanh .........%.
Pidu 5. Thong qua Béo cdo tai chinh nam 2018 ctia Cong ty do Cong ty TNHH Ernst &
Young Viét Nam (EY) kiém toan, véi ty 18 biéu quyét tan thanh ........ %.

Diéu 6. Thong qua Béo céo ctia Ban Kiém soat vé tinh hinh hoat dong cong ty nim 2018,
v6i ty 1¢ biéu quyét tan thanh .......... %.
Piéu 7. Thong qua t& trinh vé phuong 4n phan phéi loi nhuan nim 2018 ty 18 biéu quyét
tan thanh .......... %
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Diéu 8. Théng qua to trinh thi lao Hbi ddng quéan tri va Ban Kiém sodt nam 2019
14 570.000.000 ddng (bing chir: Nam trim bay muoi triéu ddng), véi ty 1¢ bidu quyét tan

Piédu 9. Thong qua td trinh bao cdo thong qua cac khoan chi nhim duy tri hoat dong trong
giai doan Céng ty khuyét ngudi dai dién phap ludt tir ngay 15/5/2019 — 25/7/2019, véi ty
1& biéu quyét tan thanh .......... %.

Diéu 10. Thy(”)ng qua to trinh chon Cong ty TNHH Ernst & Young Viét Nam (EY) thgc
hién’ viéc ki€m todn bdo cdo tai chinh ndm 2019 cé kém theo Thu quan ly, véi ty 1€ biéu
quyéet tdn thanh ............ %.

Diéu 11. Théng qua béo cdo kiém diém hoat dong cia HPQT nhiém ky VI (2014-2019,
v6i ty 18 biéu quyét tan thanh ............. %.

Diéu 12. Thong qua S(“é luong thanh vién HDQT nhiém ky VII (2019 - 2024) 1a 06 (séu)
thanh vién, véi ty 1¢ bieu quyét tan thanh ............. %.

Pidu 13. Thong qua danh sach tmg vién bau véo thanh vién Ho6i ddng quén tri Cong ty cbd
phan Phat trién Nam Sai Gon nhiém ky VII (2019-2024), vé6i ty 16 biu quyét tan thanh

Piéu 14. Thong qua két qua biu thanh vién Hoi ddng quéan tri nhiém ky VII (2019 -
2024):

L One/BE 5 o v s Ok IE sl % sO c¢b phan c6 quyén biu quyét
tham dy dai hoi.

2. Ong/Bé g v s wepmesans, B R &u 00 % sb c¢b phan c6 quyén biéu quyét
tham dy dai hoi.

3. Ong/Ba ..o dat t9 18 .. % s6 c¢b phan c¢6 quyén biéu quyét
tham du dai hoi.

4. Ong/Ba .......cooveveeet dat ty 1€ ....... % sb c¢b phan c6 quyén biéu quyét
tham du dai hoi.

5. Ong/BA ..coovvviieeesreennnt dat ty 16 % sb c¢b phén c¢6 quyén bidu quyét
tham dy dai hoi.

A ——— " L. [ S, % s6 ¢d phin c¢6 quyén bidu quyét
tham dy dai h01

Piéu 15. Nghi quyét nay da dugc thong qua tai phién hop Dai hoi ddng cb déng thudng
nién ndm 2019 cia Cong ty Co phan Phat trién Nam Sai Gon.

Hoi d("jng quan tri, Ban Kiém soat, Ban Téng Giam dbc va céc Phong, Ban cia
Cong ty CO phén Phét trién Nam Sai Gon chju trach nhiém to chirc thue hién cdc ndi
dung ctia Nghi quyét ndy. Nghi quyét c6 hidu lyc ké tir ngay ky.

Noi nhan: TM. PATI HOI PONG CO PONG

- Toan thé c6 déng; CHU TOA
- Website;
- Luu VP.HPQT.
Nguyén Minh Tri
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